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In this monthly issue of The Kerrigan Auto Retail Index, we are pleased to continue coverage of the best public market 
data available to those involved in the auto retail industry.  While the auto retail industry remains highly fragmented and is 
influenced by thousands of small and mid-sized private companies, the seven publicly-traded auto retail stocks provide a 
special insight into the dynamics affecting US auto retail. These stocks are “marked to market” every business day with 
the cumulative data and wisdom available to those investing.  For the vast majority of auto dealers who will only come to 
market one time and discover the true value of their dealership, there is benefit in understanding the drivers that influence 
the valuations of these public companies.  

 
Methodology 
The Kerrigan Index is composed of the seven publicly 

traded auto retail companies with operations focused  

on the US market.  The purpose is to track this group of 

companies to identify and assess the drivers impacting 

changes in their valuations, with implications for both  

public and private auto retailers.  

The Kerrigan Index is weighted by the market 
capitalization of each company and benchmarked  
at 100 on 1/3/2000.  

 

Ticker Company Close 
10/31/2016 

Market 
Cap 

KMX CarMax 49.94 9.51B 
AN AutoNation 43.87 4.44B 
PAG Penske Automotive Group  44.75 3.81B 
LAD Lithia Motors 85.78 2.17B 
GPI Group 1 Automotive 60.27 1.24B 
ABG Asbury Automotive Group 50.95 1.13B 
SAH Sonic Automotive 17.90 813.50M 
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October Showers  

The Kerrigan Auto Retail Index declined 7.78% in the month of 
October, significantly underperforming the broader S&P 500 Index 
which declined 1.94%. This brings year-to-date performance to -
19.72%, and a 36.27% decline from the June 2015 high. 

 
 
 
Each of the seven component stocks of the index were 
down significantly in October, with Lithia, AutoNation 
posting the most significant losses at 10.20% and 9.94%, 
respectively.  Sonic suffered the least, down 4.79%.  

 

 
 

Third quarter profits varied significantly, with Lithia reporting a sharp increase in earnings, Penske basically flat, and the 
others all posting significant year over year declines.  

Publics’ Net Income and YoY Change 
(in millions) 

Ticker Company 3Q16 3Q15 YoY 
Change 

AN AutoNation 107.3 118.5 -9.5% 

PAG Penske Automotive 
Group  88.5 87.5 1.1% 

LAD Lithia Motors 54.0 43.4 24.5% 
GPI Group 1 Automotive 35.4 45.3 -21.9% 

ABG Asbury Automotive 
Group 32.4 51.1 -36.6% 

SAH Sonic Automotive 18.1 26.5 -31.7% 

AutoNation made multiple significant announcements in recent weeks. The company’s third quarter income dropped 9.5% 
to $107.3mm, posting declines in new and used car gross profits. Same-store sales declined 6.2% for new units sold, and 
6.9% for used units sold. AutoNation also announced the investment of $500mm in a chain of stand-alone used vehicle 
stores, to be called AutoNation USA, with the first stores to be in Houston and Corpus Christi (Texas), followed by 
Phoenix and Las Vegas. CEO Mike Jackson indicated the untapped potential on the used-car side is huge: “It’s a 40 
million [units] a year marketplace. The consumer is still dying for a better experience in preowned.” Similar to CarMax, 
AutoNation USA will use a one-price system, and AutoNation is rolling out this pricing strategy to its existing used car 
operations at franchised dealerships. The company also announced plans to launch branded parts, AutoNation Precision 
Parts, expand its collision center footprint and open new for new auction locations.   

 

The Kerrigan Index 
October 2016 452.02 

Monthly Change -7.79% 
YTD change -19.72% 

Change from Peak (6/5/2015) -36.27% 
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Lithia Motors, which announced record 3rd quarter revenue and profits of $2.27 billion and $54mm, announced multiple 
acquisitions. Lithia Motor's biggest purchase was the nine-store Carbone Auto Group last month, which added stores in 
upstate New York and Vermont*. In 2014, Lithia made its first move into the Northeast with the acquisition of DCH Auto 
Group, which had stores in New Jersey and New York, as well as Southern California. In Lithia Motors’ 3rd quarter 
earnings call, CEO Bryan DeBoer added that there is "a lot of activity out there. It's why we've been able to do $1.1 billion 
in acquisition activity this year." 

Both Lithia and Group1 announced decreased profits in oil producing regions, including Alaska, Texas and Oklahoma. 

Other significant industry data include: 

• US auto sales fell for the third consecutive month, led by declines at GM, FCA Honda, Nissan and Toyota.  2 
• Retail sales are projected to total 1,099,200 vehicles in October, the sixth time in the past eight months that 

volume has fallen on a year-over-year basis. 1 
• Incentive spending in October was at $3,726 per vehicle, below the record $3,921 set in September, but well 

above the $3,332 in October 2015. 1 
• Fleet sales are expected to be 12,000 units lower than a year ago at 247,800 in October, but an increase of 2.7% 

on a selling-day adjusted basis from October 2015. Fleet volume represents 18.4% of total light-vehicle sales. 1 
• The average new-vehicle retail transaction price in October is $31,383, a record for the month, exceeding the 

previous high of $30,921, set in 2015. 1 
• Trucks account for 62.2% of new-vehicle retail sales so far in October, poised to set a record for any month. The 

current record is 61.4% set in September. 1 

*   Kerrigan Advisors represented Carbone Auto Group in its sale to Lithia Motors, Inc in September 2016.  

Kerrigan Advisors is the leading sell-side advisor to auto dealers in the US, having sold 27 dealerships since in 2015.  The 
firm’s executives are licensed investment bankers and have collectively completed transactions worth over $2.5 billion 
during their careers. Kerrigan Advisors is often asked to keynote top auto retail conferences, as well as leading 
manufacturer events. In addition to The Kerrigan Auto Retail Index, the firm publishes The Blue Sky Report™, the industry 
authority on blue sky multiples and buy/sell trends. To sign up to receive both firm’s reports, please email your contact 
information to info@kerriganadvisors.com or visit our website at www.kerriganadvisors.com. 

 

Sources:  1. JD Power & LMC Automotive; Press Release. October 21, 2016 

2) Automotive News;  Sales Slip in October, Dashing Hopes for a Record Year.  

                                                         November 1, 2016 

3) Automotive News;  Lithia, Group 1 Return to the Buy-Sell Arena; October 24, 2016 

4) Automotive News;  AutoNation Adds Used-Only Stores as Part of Expansion; October 28, 2016 
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