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THE KERRIGAN AUTO RETAIL INDEX  

In this monthly issue of The Kerrigan Auto Retail Index, we are pleased to continue coverage of the best public market 

data available to those involved in the auto retail industry.  While the auto retail industry remains highly fragmented and is 

influenced by thousands of small and mid-sized private companies, the seven publicly-traded auto retail stocks provide a 

special insight into the dynamics affecting US auto retail. These stocks are “marked to market” every business day with 

the cumulative data and wisdom available to those investing.  For the vast majority of auto dealers who will only come to 

market one time and discover the true value of their dealership, there is benefit in understanding the drivers that influence 

the valuations of these public companies.  

 

Methodology 

The Kerrigan Index is composed of the seven publicly 

traded auto retail companies with operations focused  

on the US market.  The purpose is to track this group  

of companies to identify and assess the drivers  

impacting changes in their valuations, with implications  

for both public and private auto retailers.  

The Kerrigan Index is weighted by the market 

capitalization of each company and benchmarked  

at 100 on 1/3/2000.  

 

Ticker Company 
Close 

4/28/2017 
Market 

Cap 
Monthly % 

Change 

KMX CarMax 58.49 10.86B -1.99% 

AN AutoNation 42.00 4.24B -0.70% 

PAG 
Penske Automotive 
Group  

47.71 4.08B 2.00% 

LAD Lithia Motors 95.55 2.41B 11.57% 

GPI Group 1 Automotive 68.95 1.42B -6.58% 

ABG 
Asbury Automotive 
Group 

61.20 1.29B 1.57% 

SAH Sonic Automotive 19.60 879.75M -2.24% 
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Incentives, Incentives, Incentives 

The Kerrigan Auto Retail Index was down 0.08% for the month of April, slightly underperforming the broader S&P 500 

Index which increased 0.91%.  This brings year-to-date performance for The Kerrigan Index to -9.56%, as compared to a 

positive 6.49% for the S&P. 

 

Three of the seven component stocks were up in April. Lithia Motors posted the largest gain with an increase of 11.57%, 

followed by Penske Automotive Group (2.00%) and Asbury Automotive Group (1.57%).  Group 1 Automotive posted the 

largest loss with a decrease of 6.58%, followed by Sonic Automotive (-2.24%), CarMax (-1.99%) and AutoNation              

(-0.70%).   

The auto industry reported a 4.7% sales decline to 1.43 million units for the month of April, according to industry tracker 

AutoData, missing analyst projections from Edmunds and Kelley Blue Book.  General Motors, Ford, Fiat Chrysler and 

Nissan each reported deeper-than-expected sales declines for the month. Toyota narrowly edged expectations, but it still 

recorded a 4.4% year-over-year decline for the month. Moreover, this sales volume was significantly propelled by record 

levels of manufacturer incentives, which have become a major source of discussion within the industry.  According to JD 

Power, total incentive spending in the marketplace was up 13% from 2016. On a per unit basis, incentive spending for the 

average new vehicle in April was $3,814, up $460 from a year ago.    

Another concerning trend is inventory turn rates, which reached 70 days in late April. This is the highest level for any 

month since July 2009, when this measure peaked at 80. 

 

 

 

 

 

 

 

The Kerrigan Index 
April 2017 492.43 

Monthly Change -0.08% 

YTD change -9.56% 

Change from Peak (6/5/2015) -30.57% 
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First Quarter Results 

 

Amongst the first quarter earnings announcements, Lithia stole the show.  Lithia Motors’ net income increased 26 percent 

to $50.7 million on a quarter-over-quarter basis, on gains in all aspects of the dealership group’s business. Revenue rose 

13 percent to a first-quarter record of $2.24 billion, largely driven by acquisitions.  Same-store revenue rose 3.3 percent to 

$2.04 billion. CEO Bryan DeBoer credited a “disciplined acquisition strategy and strong operational execution” for the 

results. “A significant number of stores still have ample opportunity to improve. Since 2010, we have grown our revenue 

fourfold and our EPS sevenfold,” he said. 

Asbury Automotive Group Inc.’s first-quarter net income climbed 9.7 percent to $34 million, with strong gains from parts 

and service, and finance and insurance, on flat revenue of $1.55 billion.  Gross profit for F&I and fixed operations grew 5.8 

percent and 1.6 percent, respectively, while new-vehicle gross profit slid 9.6 percent and used-vehicle gross profit fell 5.3 

percent.  “Our ability to drive incremental used sales, enhance F&I [profit per vehicle retailed], and grow parts and service 

enabled us to deliver same-store gross profit growth of 3 percent and industry leading operating margins of 4.6 percent,” 

Asbury COO David Hult commented. 

AutoNation Inc.’s first-quarter net income rose 2.3 percent to $98.1 million on parts and service growth, while revenue was 

up slightly to $5.14 billion.  Gross profit rose 4.6 percent in its parts and service operations, but fell in all its other major 

business operations: new vehicles, retail and wholesale used vehicles and finance and insurance.  New-vehicle unit sales 

slid 4.1 percent to 75,798 units; however, revenue per new vehicle retailed improved 4.1 percent to $36,890.  The 

dealership group’s used-vehicle retail sales rose 4.3 percent to 60,608 units; however, revenue per used vehicle retailed 

dipped 1 percent to $19,075.  “During the first quarter, we saw increasing used unit volumes as we focused on our One 

Price strategy, which is now fully rolled out at all AutoNation stores, and worked through the majority of the inventory that 

was previously on recall hold,” CEO Mike Jackson said in a statement.  

Penske Automotive Group Inc.’s first-quarter net income rose 3.5 percent from a year earlier, on acquisitions and strong 

sales at its U.K. dealerships.  Net income rose to $83 million, while revenue rose 5.3 percent to a first-quarter record 

$5.08 billion.  Chairman Roger Penske credited the company’s diverse business model for its quarterly gains, which came 

despite currency headwinds.  “I am pleased to see increases in average gross profit per transaction for new vehicles, 

used vehicles and finance and insurance when excluding the impact from foreign exchange, coupled with another strong 

quarter of record results by our U.K. business,” Penske said.  Revenue and gross profit grew in all departments: new, 

used, finance and insurance, service and parts, and fleet and wholesale. 

  Revenue Net Income 
Parts and Service 

Gross Profits 
Gross PNVR 

F&I Gross Profit 
per Unit 

P/E 
Multiple 

 

Company Q1 2017 
% YoY 
change 

Q1 2017 
% YoY 
change 

Q1 2017 
% YoY 
change 

Q1 2017 
%YoY 

Change 
Q1 2017 

% YoY 
change 

(as of 
3/31/17) 

AutoNation $ 5.14B 0.39% $ 98.1M 2.29% $ 371.0M 4.60% $1,904 0.85% $1,625 -0.12% 9.1x 

Penske Auto 
Group 

5.08B 5.32% 83.0M 3.49% 293.7M 4.37% 2,848 -4.69% 1,104 3.95% 8.8x 

Lithia Motors 2.24B 12.77% 50.7M 25.97% 103.2M 7.76% 1,969 -3.43% 1,307 1.32% 9.5x 

Group 1 
Automotive 

2.52B -3.43% 33.9M -1.03% 172.4M 3.47% 1,808 2.79% 1,386 1.84% 7.2x 

Asbury Auto 
Group 

1.55B 0.06% 34.0M 9.68% 119.9M 1.61% 1,722 -7.42% 1,514 6.32% 7.3x 

Sonic 
Automotive 

2.29B 2.38% (0.5)M -103.70% 169.3M 2.01% 1,911 0.10% 1,379 0.95% 10.1x 
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Sonic Automotive Inc. posted a first-quarter loss of $541,000 from a year-earlier net profit of $14.6 million as the 

dealership group expensed costs tied to refinancing debt.  The company’s debt refinancing will “yield long-term benefits,” 

CEO Scott Smith said.  “We believe the refinancing will prove to be a big win for us as we expect interest rates to continue 

to gradually rise over the next several years,” he said in the statement. “We will enjoy the benefits of this long-term 

financing over the next 10 years.”  First-quarter revenue grew 2.4 percent to $2.29 billion, driven in large part by record 

used-vehicle retail sales. Sonic sold 30,372 used vehicles in the first quarter, up 3.5 percent from a year earlier. Retail 

sales of new vehicles fell 0.9 percent to 29,870. 

Other significant industry data include:  

 Trucks account for 61.8% of new-vehicle retail sales in April—the highest level ever for the month of April—

making it the 10th consecutive month above 60%.  

 The average new-vehicle retail transaction price to date in April is $31,380, a record for the month, surpassing the 

previous high for the month of $31,228 set in April 2016.  

 Fleet sales are expected to total 306,400 units in April, up 3.8% from April 2016 on a selling day adjusted basis. 

Fleet volume is expected to account for 20.8% of total light-vehicle sales, a slight increase from 20.4% in April 

2016.  

Kerrigan Advisors is pleased to announce the completion of one of the largest 
transactions of 2017: the sale of the Tonkin Family of Dealerships (#88 on 

Automotive News’ 2016 Top 150 List) to Gee Automotive Companies and O’Brien 
Auto Group. The transaction was completed on May 1st. 
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Kerrigan Advisors is the leading sell-side advisor to auto dealers in the US, having sold 51 dealerships since 2015, 

including three of the Top 100 Dealer Groups in the country.  The firm’s executives are licensed investment bankers and 

have collectively completed transactions worth over $2.5 billion during their careers. Kerrigan Advisors is often asked to 

keynote top auto retail conferences, as well as leading manufacturer events. In addition to The Kerrigan Auto Retail Index, 

the firm publishes The Blue Sky Report®, the industry authority on blue sky multiples and buy/sell trends. To sign up to 

receive both firm’s reports, please email your contact information to info@kerriganadvisors.com or visit our website at 

www.kerriganadvisors.com. 

 

Sources: 1. JD Power Automotive, LMC Automotive April 2017 Press Release 

  2. Public’s Earnings Q1 2017 Earnings Releases 

  3. Automotive News 

mailto:info@kerriganadvisors.com
http://www.kerriganadvisors.com/

