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The Kerrigan Index™ is composed of the seven publicly-traded auto retail companies with operations focused on the US 

market and is reported monthly.  While the auto retail industry remains highly fragmented and is influenced by thousands 

of small and mid-sized private companies, the publicly-traded auto retail stocks provide a special insight into the dynamics 

affecting US auto retail. 

 

Methodology 

The Kerrigan Index™ is composed of the seven publicly- 

traded auto retail companies with operations focused on 

the US market, including CarMax, AutoNation, Penske 

Automotive Group, Lithia Motors, Group 1 Automotive, 

Asbury Automotive Group and Sonic Automotive.   

 

The Kerrigan Index™ is weighted by the market 

capitalization of each company and benchmarked  

at 100 on 1/3/2000.  

  

  

Ticker Company 
12/31/2019 

Stock 
Price 

12/31/2019 
Market 
Cap. 

Dec. 
2019 

Monthly 
Change 

KMX CarMax $87.67 $14.36B -10.21% 

AN AutoNation $48.63 $4.34B -4.82% 

PAG Penske Automotive Group $50.22 $4.08B -0.44% 

LAD Lithia Motors $147.00 $3.42B -8.46% 

ABG Asbury Automotive Group $111.79 $2.16B 0.86% 

GPI Group 1 Automotive $100.00 $1.86B -3.00% 

SAH Sonic Automotive $31.00 $1.34B -5.34% 
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Soft December, Banner 2019 for Auto Retailers  

The Kerrigan Index™ ended December 2019 at 614.49, down 6.80% for the month. 

By comparison, the S&P 500 Index increased 2.86% for the month. 

Asbury Automotive Group was the only component stock to post an increase 

(+0.86%) in December 2019. The other six component stocks were all down, with 

CarMax posting the largest decline of 10.21%, followed by Lithia Motors (-8.46%), 

Sonic Automotive (-5.34%), AutoNation (-4.82%), Group 1 Automotive 

(-3.00%) and Penske Automotive Group (-0.44%).  

US auto sales dipped 5.2% in December, with monthly SAAR estimated 

at 16.98 million, down from December 2018’s 17.6 million.  

Transaction prices continued to rise to new record levels, with the 

average transaction price growing 2% over 2018 to $34,602.  

“December’s soft performance closes the year on a down note, but 

another record for transaction prices reinforces that manufacturers are 

producing the type of vehicles that consumers want in the market,” said 

Thomas King, president of the data & analytics division at J.D. Power.  

The most significant announcement in December was Asbury’s $1 billion acquisition of Park Place Dealerships in Texas, 

expected to close during the first quarter of 2020. This noteworthy transaction adds 10 dealerships, 17 franchises and 

$1.9 billion in revenue to Asbury’s platform, and a major presence in the Dallas–Fort Worth–Arlington MSA luxury market. 

This acquisition will increase Asbury’s revenue derived from luxury brands from 33% to 50%.  

CarMax reported third quarter earnings in December, with revenue up 12% year-over-year, unit sales up 11%, and net 

income down 9% to $173 million. Higher expenses were attributed to higher stock-based compensation and advertising to 

support CarMax’s omnichannel sales rollout. CEO Bill Nash commented on the omnichannel strategy, "We remain excited 

about the unique and powerful experience we are providing through omni-channel, which is empowering customers to 

shop on their terms, whenever and wherever it is most convenient for them."  

Other significant industry data include: 

• Per JD Power, the average new vehicle retail transaction price in December was estimated to reach a record 

$34,602. The previous high for the industry, $34,239, was set in November 2019. 

• Days to turn, the average number of days a new vehicle sits on a dealer lot before being sold to a retail customer, 

was 72 days through December 15th, up five days from 2018. 

• Average incentive spending per unit is on pace to reach a record $4,600, an increase of 6.9% (+$296) from a year 

ago. The previous high for the industry was set in November 2019 at $4,520. Overall spending as a percentage of 

MSRP also remains close to 11%, the highest level since the recession in 2008. Among the 25 top-selling brands 

in the industry, all but four are expected to show an increase in overall spending. 

• Trucks and SUVs accounted for 73.9% of new vehicle retail sales through December 15th, the highest level ever 

for the month of December. 

• Fleet sales increased 1.7% from December 2018 and are expected to be 259,200 units for the month, 

representing 17% of total light vehicle sales.   

Index 
Dec. 2019 
% Change 

The Kerrigan Index™ -6.80% 

S&P 500 Index +2.86% 
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2019 – Year in Review 

For the full year of 2019, The Kerrigan Index™ was up 42.92%, while the S&P 500 

Index was up only 28.88% - an incredible performance for The Kerrigan Index as 

compared to the overall market. 

 

For the year, four of the seven component stocks were up over 60% 

led by Sonic Automotive (+127.31%), Group 1 Automotive (+90.98%), 

Lithia Motors (+90.26%) and Asbury Automotive Group (+65.14%), 

followed by AutoNation (+35.14%), CarMax (+33.26%) and Penske 

Automotive Group (+19.10%). Notably, each of the component stocks 

hit its 52-week high in the last six weeks of the calendar year. 

While The Kerrigan Index increased almost 43% for the year, handily 

outperforming the broader US stock market, it is worth noting that the 

new car retailers performed even stronger. When excluding CarMax, 

The Kerrigan Index shot up 52.1% in 2019. 

2019 marked a record 5th year in which US auto sales topped 17 million units, a level only reached in two years prior to 

2015. 17.1 million cars and light trucks were delivered in 2019, down 1.2% from 2018. SAAR topped 17 million six out of 

12 months of 2019, with the sales pace picking up in the second half. Car sales continued to fall in 2019, declining 10% to 

4.79 million, representing just 28% of the overall market, a record low. Light truck demand rose 2.8% to 12.3 million units 

in 2019. Among key segments, compact cars (-16%) and large cars (-19%) showed the biggest declines, largely reflecting 

discontinued models at Ford and General Motors. 

With record transaction prices and a high level of new unit sales in 2019, consumer spending on new vehicles is expected 

to reach $462 billion. This is up $8.4 billion from 2018 and marks the first time that annual expenditures will exceed $460 

billion. 

Index 
2019 % 
Change 

The Kerrigan Index™ +42.92% 

S&P 500 Index +28.88% 

Ticker Company 
2019 % 
Change 

KMX CarMax +33.26% 

AN AutoNation +35.14% 

PAG Penske Automotive Group  +19.10% 

LAD Lithia Motors +90.26% 

ABG Asbury Automotive Group +65.14% 

GPI Group 1 Automotive +90.98% 

SAH Sonic Automotive +127.31% 
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Jeremy Acevedo, senior manager of insights at Edmunds was very optimistic at year-end, stating, “When there’s been 

such a long streak of strong sales, it’s natural to wonder when the other shoe will drop, but we don’t see that happening 

anytime soon. Financing conditions are already looking much better than they did at the start of 2019, unemployment is at 

an all-time low, uncertainties around tariffs seem to be somewhat alleviated thanks to the new USMCA agreement, and 

we’re about to head into an election year, which historically yields stronger sales. Automakers have many reasons to be 

optimistic heading into the new year.”   

"Prospects for 2020 are shaping up to be quite stable, though volume is expected to be a bit lower," said Jeff Schuster, 

president of the Americas operations and global vehicle forecasts at LMC. "Manufacturers will face a lot of pressure to 

stand out in a crowded market with nearly 60 percent more redesigned or new entries in 2020 than there were in 2019." 

Looking ahead to 2020, NADA predicts sales of 16.8 million new units, indicating a slight drop in industry sales and a 

possible break in the five-year string of 17+ million new unit sales. Despite this potential decline, industry profits are 

expected to remain high as higher margin business segments (fixed operations, used vehicle sales and F&I) continue to 

grow.  At year-end, The Kerrigan Index reflected investors’ expectations for strong profits in 2020. Finishing the year at 

614.49, The Kerrigan Index was only 13% below its June 2015 peak of 706.43.     

 

Sources: Automotive News, Cox Automotive, JD Power, LMC Automotive and Yahoo Finance 

About Kerrigan Advisors: 

Kerrigan Advisors has the honor of advising the industry’s leading dealers through the lifecycle of growing, operating and, 

when the time is right, monetizing their businesses. In the last five years, we have represented on auto retail’s largest 

transactions, including five of the Top 100 Dealership Groups, more than any other firm in the industry.  Kerrigan Advisors 

works with auto retail’s leading families on their growth strategy, capital allocation, real estate and buy/sell transactions. 

Kerrigan Advisors is often asked to keynote top auto retail conferences, as well as leading manufacturer events.  In 

addition to The Kerrigan Index™ monthly, the firm publishes a quarterly Blue Sky Report®, the industry authority on blue 

sky multiples and buy/sell trends.  To sign up to receive both reports, please email your contact information to 

info@kerriganadvisors.com or visit our website at www.kerriganadvisors.com. 
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