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The Kerrigan Index™ is composed of the seven publicly traded auto retail companies with operations focused on the US 

market and is reported monthly.  While the auto retail industry remains highly fragmented and is influenced by thousands 

of small and mid-sized private companies, the publicly traded auto retail stocks provide a special insight into the dynamics 

affecting US auto retail. 

 

Methodology 

The Kerrigan Index™ is composed of the seven publicly- 

traded auto retail companies with operations focused on 

the US market, including CarMax, AutoNation, Penske 

Automotive Group, Lithia Motors, Group 1 Automotive, 

Asbury Automotive Group and Sonic Automotive.   

 

The Kerrigan Index™ is weighted by the market 

capitalization of each company and benchmarked  

at 100 on 1/3/2000.  

  

  

Ticker Company 
3/31/2020 

Stock 
Price 

3/31/2020 
Market 
Cap. 

Mar. 2020 
Monthly 
Change 

KMX CarMax $53.83 $8.80B -38.35% 

AN AutoNation $28.06 $2.69B -29.67% 

PAG Penske Automotive Group $28.00 $2.29B -39.16% 

LAD Lithia Motors $81.79 $1.91B -31.28% 

ABG Asbury Automotive Group $55.23 $1.06B -37.77% 

GPI Group 1 Automotive $44.26 $0.81B -48.07% 

SAH Sonic Automotive $13.28 $0.57B -51.68% 
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Auto Retailers Underperforms S&P Market 3x in a Horrific Month – The Kerrigan 

Index™ Now at 2012 Levels  

The Kerrigan Index, which is comprised of the seven publicly traded 

auto retailers, ended March at 354.27, declining a historic 37.7%, three 

times the decline of the S&P which was down 12.5% for the month.  

Year-to-date, The Kerrigan Index is down 42.6%, and is currently 47.9% 

below its 52-week high, which was achieved in mid-December 2019.  

The Kerrigan Index™ is now trading at levels not seen since 2012.   

All seven component stocks were down in March.  For the month, 

Sonic Automotive posted the largest loss of 51.7%, followed by Group 

1 (-48.1%), Penske Automotive Group (-39.2%), CarMax (-38.4%), 

Asbury Automotive Group (-37.8%), Lithia Motors (-31.3%), and 

AutoNation (-29.7%).  

Amidst the backdrop of the COVID-19 global health pandemic and 

widespread shutdowns, stock prices declined given 2020 US auto sales 

projections that have been revised dramatically downward in recent 

weeks. In contrast to prior 2020 SAAR projections in the 16.5 million 

range, revised 2020 estimates fall between 11 million and 14 million units, with much of that volume occurring in the 

second half of the year. Forecasts for April contemplate as much as a 60% decline in year-over-year sales and declines 

as high as 80-90% in US states under “stay-at-home” orders. 

Most of the seven public auto retailers have taken drastic steps to contain costs and retain cash.  Penske announced it is 

cutting executive pay, furloughing employees, postponing $150 million in capital expenditures and taking other steps "to 

help mitigate the financial and operational impact of COVID-19." Group 1 Automotive announced the furlough of 3,000 US 

employees for 30 days, as well as 2,800 employees in the United Kingdom for at least 21 days. The company is also 

reducing US marketing expense by 75%, and executive compensation is being cut immediately, as well as cash payments 

to all board members. Lithia Motors announced it was cutting executive compensation and allowing staff reduction 

decisions to be made at the store level. Sonic Automotive’s CEO David Smith also announced the company is laying off a 

large number of employees. CarMax closed 91 stores in 21 states, though the company said it had not laid off or 

furloughed any employees. "Associates at locations that are temporarily closed will be paid for up to 14 days…We are 

currently working on plans for if stores remain closed longer than 14 days," CarMax said in a statement. AutoNation 

announced that it has not laid off any employees and that the company is open for business from coast to coast based on 

the guidelines from local governments. The company is also advertising its online sales platform and seems to be 

capitalizing on its national footprint and digital platform.  

In reaction to this sudden downturn, OEMs have quickly set in motion major promotions, including unprecedented 84-

month leases and a record $7,200 in incentives on many high margin trucks and SUVs. When OEMs are able to start 

production once again, industry observers expect aggressive and innovative programs to accelerate car sales when 

business closures and shelter-in-place orders have been relaxed or lifted.  

 

Index 
Mar. 2020 
% Change 

YTD 
Change 

The Kerrigan Index™ -37.7% -42.6% 

S&P 500 Index -12.5% -20.0% 
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In transaction news, Asbury Automotive Group notably called off its proposed acquisition of 10 luxury dealerships in 

Dallas, Texas from Park Place Dealerships in light of the severe economic downturn. Last December, Asbury announced 

its intention to pay $1 billion for the group and associated real estate with an expected close date in March. Asbury 

elected to incur an estimated $30 million in charges to breakup the deal, including a $10 million breakup fee paid to the 

seller. As of March 31st, Asbury’s market capitalization was $1.06 billion, down from a 52-week high of $2.3 billion. 

Kerrigan Advisors has stated in multiple industry media outlets that the firm is observing a general pause in buy/sell 

activity as buyers and sellers focus on managing operations through the closure period. We anticipate moving forward 

with significant transaction volume in the June/July timeframe as buy/sell activity resumes. In the immediate term, there 

may be some distressed dealership sales; however, most automotive retailers appear to be well-capitalized enough to 

survive this estimated two-month period of disrupted operations. 

Sources: Automotive News, Bank of America, Cox Automotive, Yahoo Finance 

 

About Kerrigan Advisors: 

Kerrigan Advisors has the honor of advising the industry’s leading dealers through the lifecycle of growing, operating and, 

when the time is right, monetizing their businesses. In the last five years, we have represented on auto retail’s largest 

transactions, including five of the Top 100 Dealership Groups, more than any other firm in the industry.  Kerrigan Advisors 

works with auto retail’s leading families on their growth strategy, capital allocation, real estate and buy/sell transactions. 

Kerrigan Advisors is often asked to keynote top auto retail conferences, as well as leading manufacturer events.  In 

addition to The Kerrigan Index™ monthly, the firm publishes a quarterly Blue Sky Report®, the industry authority on blue 

sky multiples and buy/sell trends.  To sign up to receive both reports, please email your contact information to 

info@kerriganadvisors.com or visit our website at www.kerriganadvisors.com. 

mailto:info@kerriganadvisors.com
http://www.kerriganadvisors.com/

