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The Kerrigan Index™ is composed of the seven publicly traded auto retail companies with operations focused on the US 

market and is reported monthly.  While the auto retail industry remains highly fragmented and is influenced by thousands 

of small and mid-sized private companies, the publicly traded auto retail stocks provide a special insight into the dynamics 

affecting US auto retail. 

 

Methodology 

The Kerrigan Index™ is composed of the seven publicly- 

traded auto retail companies with operations focused on 

the US market, including CarMax, AutoNation, Penske 

Automotive Group, Lithia Motors, Group 1 Automotive, 

Asbury Automotive Group and Sonic Automotive.   

 

The Kerrigan Index™ is weighted by the market 

capitalization of each company and benchmarked  

at 100 on 1/3/2000.  

  

  

Ticker Company 
4/30/2020 

Stock 
Price 

4/30/2020 
Market 
Cap. 

Apr. 2020 
Monthly 
Change 

KMX CarMax $73.65 $12.03B +36.82% 

AN AutoNation $37.24 $3.57B +32.72% 

PAG Penske Automotive Group $35.98 $2.93B +28.50% 

LAD Lithia Motors $110.56 $2.58B +35.18% 

ABG Asbury Automotive Group $67.50 $1.30B +22.22% 

GPI Group 1 Automotive $56.59 $1.04B +27.86% 

SAH Sonic Automotive $21.43 $0.91B +61.37% 
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Auto Retail Stocks Roar Back in April, But Still Down Year-To-Date  

The Kerrigan Index™, which is comprised of the seven publicly traded 

auto retailers, ended April 2020 at 476.48, up 34.50% for the month, 

almost triple the S&P 500 Index which was up 12.68% for the month.  

Year-to-date, The Kerrigan Index is down 22.77% while the S&P is down 

9.85%. 

All seven component stocks posted increases in the 

month of April.  Sonic Automotive posted the largest gain 

at 61.37%, followed by CarMax (+36.82%), Lithia Motors 

(+35.18%), AutoNation (+32.72%), Penske Automotive 

Group (+28.50%), Group 1 Automotive (+27.86%) and 

Asbury Automotive Group (+22.22%). 

Auto retail stocks rallied back with the overall stock market 

in April, significantly paring the 37.7% loss experienced in 

March.  The improvement reflects expectations of better 

months ahead and retailers’ sufficient liquidity to get 

through the economic downturn.  

Nonetheless, April auto sales were disastrous. Edmunds estimates that April vehicle sales fell 52.5% from a year prior 

and 36.6% from March. If correct, this would be the single worst month of vehicle sales on record since at least 1990, 

surpassing the worst of the Great Recession in January 2009.  "April auto sales took the biggest hit we've seen in 

decades," Jessica Caldwell, Edmund’s director of insights, said in a statement on Thursday, April 30th. "Like many other 

industries, the entire automotive sector is struggling as the coronavirus crisis continues to cripple the economy." 

Separately, IHS Markit analysts project that US vehicle sales will be down 27% in 2020 from a year earlier, as a 

"consumer-led recession" tanks demand for new cars.  

Fleet sales also are expected to be impacted by the economic crisis. In the last two years, fleets sales have comprised 

between 19% and 20% of total light vehicle sales. JD Power forecasts fleet sales could dip as much as 60%, bringing total 

fleet to just 1.3 million units and representing just 10% of light vehicle sales in 2020.   

In April, two Kerrigan Index companies reported first quarter earnings and two announced changes in executive 

management. 

Lithia Motors reported a decline of 1.6% in revenue and 18% in net income for the first quarter, which reflects the impact 

of the coronavirus during the first  few weeks of the economic shutdown. The company’s executives stated that once stay-

at-home orders were issued, sales volumes halved for new and used vehicles.  Some markets, such as Pennsylvania and 

Vermont, had virtually no sales, while dealerships in Montana and Texas adjusted hours. In April, Lithia cut staffing 37%, 

affecting more than 5,000 employees, mainly through furloughs. The company said during a call with investors that about 

half of the layoffs will be permanent. 

 

Index 
April 2020  

Change 
YTD 

Change 

The Kerrigan Index™ +34.50% -22.77% 

S&P 500 Index +12.68% -9.85% 
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Sonic Automotive stated first quarter revenue was down 3.4% while adjusted earnings from continuing operations rose 

4.9%. However, Sonic took a $268 million write down of its franchise value, citing its decline in stock market value and 

expected reductions in business activity. As such, the company posted a net loss of $199.3 million. The company has 

reduced headcount by one third through terminations and furloughs and has announced a reduction in non-personnel 

expenses of $14 million per month. Sonic’s used vehicle stores, EchoPark, posted first quarter revenue of $331 million, up 

33% year-over-year. EchoPark now has 10 stores in operation and Sonic plans to open two more stores before the end of 

the year. 

AutoNation announced in a regulatory filing that CEO Cheryl Miller is taking medical leave, and AutoNation’s executive 

chairman and former CEO, Mike Jackson will fill in as interim CEO until Miller returns. Chief operating officer, Jim Bender, 

also added the title of president, and chief marketing officer, Mark Cannon, was named to a newly created role of chief 

customer experience officer. 

Asbury Automotive Group announced the hiring of a new senior vice president and chief financial officer, Patrick Guido, 

effective May 11, 2020. Guido joins Asbury from lululemon athletica inc., where he served as chief financial officer since 

April 2018. Prior to that, Guido spent seven years at VF Corporation, a lifestyle company that includes brands The North 

Face, Timberland and Icebreaker, where he served as treasurer and vice president of corporate development. 

Liquidity Review 

In light of extreme economic conditions and uncertainty on the trajectory of the economy’s recovery, there is renewed 

emphasis on company liquidity. The following is an overview of the liquidity profile for The Kerrigan Index component 

companies.  

Asbury Automotive Group will deliver a notice of special mandatory redemption to holders of its $525 million aggregate 

principal amount of 4.50% senior notes due 2028 and $600 million aggregate principal amount of 4.75% senior notes due 

2030 given the termination of the $1 billion Park Place Dealership transaction. The notes will be redeemed on a pro rata 

basis, $245 million of the $525 million 2028 notes and $280 million of the $600 million 2030 notes. On March 18, 2020, 

Asbury borrowed an additional $237 million under its revolving credit facility and an additional $110 million under its used 

vehicle floor plan facility. As of March 23, 2020, after giving effect to these borrowings and the special mandatory 

redemption of $525 million of notes, Asbury had approximately $566 million of cash and floorplan offsets on its balance 

sheet. 

AutoNation restated its credit agreement with JPMorgan Chase to extend the maturity to March 26, 2025. As of March 

31, 2020, AutoNation had borrowings outstanding of approximately $790 million under its revolving credit facility and 

approximately $140 million under its commercial paper program. Based on those borrowings and the maximum leverage 

ratio contained in the amended and restated credit agreement, AutoNation had approximately $1.1 billion of liquidity, 

including over $400 million of cash and approximately $700 million of availability under its revolving credit facility.  

CarMax had approximately $700 million of cash and cash equivalents on hand and more than $300 million of unused 

capacity on its revolving credit facility as of March 31, 2020. CarMax also owns real estate with a net book value in excess 

of $1.8 billion. From a debt perspective as of March 31, 2020, the Company had $2.5 billion of long-term debt, consisting 

of approximately $1.1 billion outstanding under its revolving credit facility, $800 million of senior notes and term loans and 

approximately $535 million in financing obligations related to sale leasebacks on select stores. Importantly, CarMax has 

no near-term maturities.  
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Group 1 Automotive announced that it intends to redeem all $300 million aggregate principal amount of its outstanding 

5.250% senior notes due 2023. This redemption is being funded primarily from mortgage borrowings ($200M), as well as 

acquisition line borrowing and cash on hand. This transaction will extend debt maturities from 2023 to 2027 and lower 

annual interest expense by approximately $8.5 million. As of December 31, 2019, Group 1 had $1.4 billion outstanding on 

its US credit facilities with $701.8 million of availability. Total cash on hand was $23.8 million, and the balance of cash on 

hand excludes $110.9 million of immediately available funds used to pay down the credit facilities. 

Lithia Motors ended the first quarter with over $550 million in cash and availability on its revolving lines of credit. 

Unfinanced real estate could provide additional liquidity of approximately $500 million. Additionally, Lithia’s $2.8 billion 

syndicated credit facility was renewed in December 2019 for five years with a maturity date of 2025 and the company has 

no significant debt maturities until that time. Lithia’s Board of Directors approved maintaining its dividend of $0.30 per 

share. The company expects to pay its dividend on May 22, 2020 to shareholders of record on May 8, 2020. 

Penske Automotive Group currently has access to liquidity of $1.3 billion, which includes $850 million of cash on hand 

and availability through non-floor plan credit facilities, and approximately $450 million in potentially financeable real estate. 

Sonic Automotive completed a draw-down of $210 million of additional cash from its revolving credit facility prior to 

March 31, 2020. Sonic’s liquidity as of April 28, 2020 consisted of $304 million of cash and cash equivalents on hand, $90 

million of floorplan deposit balances and $24.4 million of availability under existing credit facilities.  

Sources: SEC Filings, Edmunds, JD Power, Automotive News, Bank of America, Cox Automotive, Yahoo Finance 

 

About Kerrigan Advisors: 

Kerrigan Advisors has the honor of advising the industry’s leading dealers through the lifecycle of growing, operating and, 

when the time is right, monetizing their businesses. In the last five years, we have represented on auto retail’s largest 

transactions, including five of the Top 100 Dealership Groups, more than any other firm in the industry.  Kerrigan Advisors 

works with auto retail’s leading families on their growth strategy, capital allocation, real estate and buy/sell transactions. 

Kerrigan Advisors is often asked to keynote top auto retail conferences, as well as leading manufacturer events.  In 

addition to The Kerrigan Index™ monthly, the firm publishes a quarterly Blue Sky Report®, the industry authority on blue 

sky multiples and buy/sell trends.  To sign up to receive both reports, please email your contact information to 

info@kerriganadvisors.com or visit our website at www.kerriganadvisors.com. 

No Guaranty or Warranty of Accuracy or Completeness  
Kerrigan Advisors takes great care in ensuring the accuracy and reliability of the information provided in this report. However, Kerrigan Advisors cannot 
guaranty the accuracy of all information provided by third parties. While Kerrigan Advisors has obtained information from sources it believes to be reliable, 
Kerrigan Advisors undertakes no duty of due diligence or independent verification of any information it receives. Therefore, Kerrigan Advisors takes no 
responsibility or liability for the accuracy, content, completeness, legality, or reliability of the information contained in this report. This report represents the 
results of past performance and is not a reliable indication of future performance. The content in this report is provided “as-is” and no warranties, promises 
and/or representations of any kind, expressed or implied, are given as to the nature, standard, accuracy or reliability of the information provided in this 
report nor to the suitability or reliability of the information to your particular circumstances.  

Limitation on Liability  
Kerrigan Advisors expressly disclaims any liability whatsoever for any loss howsoever arising from or in reliance upon the whole or any part of the contents 
of this report. Kerrigan Advisors assumes no liability as regards to any investment, divestment or retention decision taken on the basis of this report. In no 
event will Kerrigan Advisors be liable for direct, indirect or incidental, special or consequential damages resulting from this report.  

No Client Relationship or Investment Advice  
This report has been prepared solely for informational purposes. Your receipt of this report does not create a client-advisor relationship, or any relationship, 
between you and Kerrigan Advisors. This report is intended only to provide general information and shall not be construed as the basis for any investment 
decision. For avoidance of doubt, under no circumstances shall any of the information provided in this report be construed as a recommendation to invest, 
buy or sell or investment advice of any kind. Before acting on any information in this report, Kerrigan Advisors recommends you consult your own financial 
and other advisors.  

Use of Report  
The content contained herein is proprietary to Kerrigan Advisors. The content shall not be used for any unlawful or unauthorized purposes and may not be 
copied or distributed without the prior written consent of Kerrigan Advisors. 

mailto:info@kerriganadvisors.com
http://www.kerriganadvisors.com/

