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The Kerrigan Index™ is composed of the seven publicly traded auto retail companies with operations focused on 
the US market and is reported monthly. While the auto retail industry remains highly fragmented and is 
influenced by thousands of small and mid-sized private companies, the publicly traded auto retail stocks provide 
a special insight into the dynamics affecting US auto retail. 

 
Methodology 
The Kerrigan Index™ is composed of the seven publicly- 
traded auto retail companies with operations focused on 
the US market, including CarMax, AutoNation, Penske 
Automotive Group, Lithia Motors, Group 1 Automotive, 
Asbury Automotive Group and Sonic Automotive.  
 
The Kerrigan Index™ is weighted by the market 
capitalization of each company and benchmarked  
at 100 on 1/3/2000.  

  

Ticker Company 
7/31/2020 

Stock 
Price 

7/31/2020 
Market 
Cap. 

July 2020 
Monthly 
Change 

KMX CarMax $96.97 $15.84B +8.29% 

LAD Lithia Motors $229.15 $5.35B +51.42% 

AN AutoNation $51.34 $4.92B +36.62% 

PAG Penske Automotive Group $44.82 $3.65B +15.78% 

ABG Asbury Automotive Group $100.15 $1.93B +29.51% 

SAH Sonic Automotive $38.12 $1.62B +19.46% 

GPI Group 1 Automotive $84.02 $1.54B +27.36% 
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The Kerrigan Index™ Hits All-Time High in July 2020  

The Kerrigan Index™, which is comprised of the seven publicly traded 
auto retailers, reached an all-time high of 710.14 on July 29, 2020. This 
surpassed the Index’s previous peak of 709.27 on June 5, 2015. The 
Kerrigan Index ended July 2020 at 681.69, up an impressive 20.30% for 
the month, while the S&P 500 Index was up only 5.51% in July. Year-to-
date, The Kerrigan Index is up 10.49%, while the S&P is only up 1.25%. Notably, The Kerrigan Index is up 129% from its 
recent low in March.  

All seven component stocks posted increases in the month of July. Lithia Motors posted the largest increase of 51.42%, 
followed by AutoNation (+36.62%), Asbury Automotive Group (+29.51%), Group 1 Automotive (+27.36%), Sonic 
Automotive (+19.46%), Penske Automotive Group (+15.78%) and CarMax (+8.29%). Lithia and Sonic both reached all-
time highs on July 29, 2020 and AutoNation reached its 52-week high on July 27, 2020. 

As of July 31st, Lithia’s market 
capitalization reached $5.35B, 
surpassing AutoNation and making it the 
most valuable new car public retailer. 

The public auto retailers’ valuations 
reflect continued post-lockdown 
recovery in auto retail, as well as new 
trends supportive of car ownership. 
Migration away from urban centers, 
reduced reliance on public transportation 
and ride sharing services, and lessened 
air travel have all culminated in strong 
demand for new and used vehicles, as well as parts and service. These trends have raised the prospect for auto retail 
profitability and improving analyst projections. It is also worth noting that increased profitability has been observed widely 
amongst private dealership groups, with many groups reporting record profitability in recent months.   

Index July 2020 
Change 

YTD 
Change 

The Kerrigan Index™ +20.30% +10.49% 

S&P 500 Index +5.51% +1.25% 
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The seasonally adjusted, annualized rate (SAAR) of new vehicle sales ended July at 14.53 million, above the range of 
forecasts from ALG, LMC Automotive and Cox Automotive which ranged from 13.3 million to 14.3 million, but still down 
from the run rate of 17.02 million posted in July 2019. The SAAR has been slowly recovering since April, when it slumped 
to 8.81 million, hitting 12.06 million in May and 13.18 million in June, and now more than 14.5 million in July, according to 
Motor Intelligence. It should be noted that fleet sales account for the lion’s share of these decreases as sales to 
corporations, energy companies and rental car companies have plummeted, while consumer sales remain exceptionally 
resilient despite high unemployment.  

Market share growth for light trucks (CUVs, SUVs and trucks) continues unabated with a record 76% market share and an 
average transaction price of $35,151, a 5.9% increase year-over-year and the second highest average selling price in 
industry history. Higher transaction prices have offset declines in volume, bringing total consumer spend to $39.8 billion in 
July, off just 0.3% from the prior year. 

Looking ahead, analysts remain concerned about macroeconomic trends in light of the continued COVID-19 health crisis.  
Consumer sentiment fell throughout July as cases continued to rise, mostly in the South and West, regions that had fared 
better in prior months in comparison to the Northeast and the Northwest.  

“The market has been making slow but steady gains since April’s low, but there are many headwinds hampering our 
recovery,” said Charlie Chesbrough, senior economist at Cox Automotive, adding the number of consumers actively 
shopping for a new vehicle still remains well below normal levels. 

The component companies reported earnings, as well as acquisition news in the month of July. 

Q2 2020 Financial Results 

Company 
Q2 2020 YoY % Q2 2020 YoY % 
Revenue 

($B) Change Net Income 
($M) Change 

Asbury $1.45  -19.9% $49.60  -9.7% 
AutoNation $4.53  -15.2% $279.80  177.6% 
Group 1 $2.13  -29.1% $30.20  -38.6% 
Lithia $2.76  -14.4% $77.70  25.5% 
Penske $3.65  -36.6% $44.80  -62.2% 
Sonic $2.11  -19.2% $30.79  15.8% 

TOTAL   -23.5%   24.5% 
 
AN: AutoNation reported record quarterly earnings for the second quarter, which included a $161 million gain in the 
company’s investment in Vroom. Earnings from continuing operations were up 18% year-over-year. Same-store sales 
were down 14%, while gross profit per vehicle retailed rose 22%. Same-store F&I gross profit per vehicle retailed was an 
all-time record $2,172, up 12% compared to the year-ago period.  

AutoNation announced aggressive expansion of its pre-owned vehicles sale and service center, AutoNation USA, with 
plans to spend $200- $220 million to build 20 new stores over the next three years. The company also announced the 
departure of CEO Cheryl Miller, who had been on medical leave since April and will be paid over $5 million in severance.  
Mike Jackson will once again take over the CEO role, and his contract has been extended to April 2022. 
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ABG: Asbury Automotive Group’s net income was down 10% year-over-year, though after adjustments for special items, 
posted income up 6.1%. Revenue was down 20% for the quarter. New car sales volume was down 24%, but gross profit 
per new vehicle sold rose 33% to approximately $2,000. Same store sales declined 23% for the quarter.   

In significant acquisition news, Asbury announced it would proceed with the acquisition of most of the Park Place 
Dealerships group in Dallas, Texas, after the deal was canceled in March due to the financial turmoil triggered by COVID-
19. The previous $1 billion deal now excludes some assets, including real estate, and is estimated at $735 million. The 
transaction is expected to close in late August. 

GPI: Group 1 Automotive reported adjusted earnings up 32% for the quarter. Unadjusted earnings were down 39% after 
accounting for noncash asset impairments, stock-based compensation expense, debt extinguishment and severance 
costs. Revenue was down 29%. Revenue in all Group 1 markets — the US, UK and Brazil — was down in the second 
quarter due to the pandemic. Sales via AcceleRide, Group 1's omnichannel retailing platform in the US, nearly tripled 
year-over-year, retailing on average close to 1,000 vehicles per month through the channel. New car same-store sales fell 
33% in the quarter.  On August 3rd, Group 1 announced the company intends to offer $550 million of fixed rate Senior 
Subordinated Notes at an interest rate of 4.0% due 2025 and use the net proceeds to redeem all the outstanding 5.0% 
notes due 2022.  

LAD: Lithia Motors posted record second quarter profit with net income up 26% year-over-year, on revenue that was 
down 14%. New-vehicle retail sales dropped 24% in the quarter, while gross profit per new retail vehicle increased 27% 
and used retail sales increased 1.5%. The earnings announcement pushed Lithia’s stock price to all-time highs, 
overtaking AutoNation as the most valuable new car retailer in the US. Lithia announced roll-out plans for a new digital 
retail and service strategy, Driveway, which allows consumers to buy and sell vehicles online and schedule at-home 
service.  

Lithia announced three dealership acquisitions in July: DCH Subaru of Thousand Oaks in California and Smolich 
Chrysler-Jeep-Dodge-Ram and Nissan in Bend, Oregon.  On August 2nd, the company also announced the acquisition of 
four John Eagle dealerships representing Honda and Toyota in Dallas and Austin, Texas, representing $500mm in 
annualized revenue. 

PAG: Penske Automotive Group Inc.'s net income plunged 62% in the second quarter, on revenue that was down by 
37%, anchored by the company’s stores in Italy, Spain and the United Kingdom that were completely closed in recent 
months due to the pandemic. New-vehicle unit sales on a same-store basis fell 43%. Penske announced plans to open 
three used-only supercenters in 2021, and another store in 2022, after halting supercenter construction plans in 2020 due 
to the pandemic. The company currently operates six supercenters in the US and 10 in the United Kingdom.   

Penske announced it would repay $300 million in senior debt notes that mature August 15th with available credit. The 
company ended the second quarter with nearly $1.2 billion in cash and credit.  Additionally, on August 4th, Penske 
announced plans to offer $550 million of senior notes at an interest rate of 3.5% due in 2025 and use these proceeds to 
redeem its $550 million senior notes at an interest rate of 5.75% due in 2022. 
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SAH: Sonic Automotive’s net income was up 16%, while revenue was down 19% year-over-year in the second quarter.  
Same-store new car sales were down 25%, while used cars were down 12%. Sonic announced plans to accelerate and 
broaden its roll out of its EchoPark stores in what it described as a "140-point nationwide distribution network and 
expanded e-commerce capabilities."  The company opened its 10th EchoPark store in April and has plans to add three to 
four more this year and another four to six in 2021. The second quarter earnings and EchoPark expansion 
announcements drove Sonic’s stock price to an all-time high, surpassing Group 1 Automotive.   

Sources: SEC Filings, Edmunds, JD Power, Automotive News, Bank of America, Cox Automotive, Yahoo Finance 
 

 

 

 

 

 

About Kerrigan Advisors: 
Kerrigan Advisors has the honor of advising the industry’s leading dealers through the lifecycle of growing, operating and, 
when the time is right, monetizing their businesses. In the last five years, we have represented on auto retail’s largest 
transactions, including five of the Top 100 Dealership Groups, more than any other firm in the industry. Kerrigan Advisors 
works with auto retail’s leading families on their growth strategy, capital allocation, real estate and buy/sell transactions. 
Kerrigan Advisors is often asked to keynote top auto retail conferences, as well as leading manufacturer events. In 
addition to The Kerrigan Index™ monthly, the firm publishes a quarterly Blue Sky Report®, the industry authority on blue 
sky multiples and buy/sell trends. To sign up to receive both reports, please email your contact information to 
info@kerriganadvisors.com or visit our website at www.KerriganAdvisors.com. 

No Guaranty or Warranty of Accuracy or Completeness  
Kerrigan Advisors takes great care in ensuring the accuracy and reliability of the information provided in this report. However, Kerrigan Advisors cannot 
guaranty the accuracy of all information provided by third parties. While Kerrigan Advisors has obtained information from sources it believes to be reliable, 
Kerrigan Advisors undertakes no duty of due diligence or independent verification of any information it receives. Therefore, Kerrigan Advisors takes no 
responsibility or liability for the accuracy, content, completeness, legality, or reliability of the information contained in this report. This report represents the 
results of past performance and is not a reliable indication of future performance. The content in this report is provided “as-is” and no warranties, promises 
and/or representations of any kind, expressed or implied, are given as to the nature, standard, accuracy or reliability of the information provided in this 
report nor to the suitability or reliability of the information to your particular circumstances.  

Limitation on Liability  
Kerrigan Advisors expressly disclaims any liability whatsoever for any loss howsoever arising from or in reliance upon the whole or any part of the contents 
of this report. Kerrigan Advisors assumes no liability as regards to any investment, divestment or retention decision taken on the basis of this report. In no 
event will Kerrigan Advisors be liable for direct, indirect or incidental, special or consequential damages resulting from this report.  

No Client Relationship or Investment Advice  
This report has been prepared solely for informational purposes. Your receipt of this report does not create a client-advisor relationship, or any relationship, 
between you and Kerrigan Advisors. This report is intended only to provide general information and shall not be construed as the basis for any investment 
decision. For avoidance of doubt, under no circumstances shall any of the information provided in this report be construed as a recommendation to invest, 
buy or sell or investment advice of any kind. Before acting on any information in this report, Kerrigan Advisors recommends you consult your own financial 
and other advisors.  

Use of Report  
The content contained herein is proprietary to Kerrigan Advisors. The content shall not be used for any unlawful or unauthorized purposes and may not be 
copied or distributed without the prior written consent of Kerrigan Advisors. 

mailto:info@kerriganadvisors.com
http://www.kerriganadvisors.com/

