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The Kerrigan Index™ is composed of the seven publicly traded auto retail companies with operations focused on 
the US market and is reported monthly. While the auto retail industry remains highly fragmented and is 
influenced by thousands of small and mid-sized private companies, the publicly traded auto retail stocks provide 
a special insight into the dynamics affecting US auto retail. 

 
Methodology 
The Kerrigan Index™ is composed of the seven publicly- 
traded auto retail companies with operations focused on 
the US market, including CarMax, AutoNation, Penske 
Automotive Group, Lithia Motors, Group 1 Automotive, 
Asbury Automotive Group and Sonic Automotive.  
 
The Kerrigan Index™ is weighted by the market 
capitalization of each company and benchmarked  
at 100 on 1/3/2000.  

  

Ticker Company 
8/31/2020 

Stock 
Price 

8/31/2020 
Market 
Cap. 

Aug. 2020 
Monthly 
Change 

KMX CarMax $106.93 $17.47B 10.27% 

LAD Lithia Motors $248.96 $5.81B 8.64% 

AN AutoNation $56.86 $5.45B 10.75% 

PAG Penske Automotive Group $47.17 $3.84B 5.24% 

ABG Asbury Automotive Group $105.79 $2.04B 5.63% 

SAH Sonic Automotive $42.26 $1.80B 10.86% 

GPI Group 1 Automotive $86.44 $1.59B 2.88% 
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Few Valleys, Mostly Peaks in August  

The Kerrigan Index™, which is comprised of the seven publicly traded 
auto retailers, reached an all-time high for the second month in a 
row, hitting 766.40 on August 18, 2020. This surpassed the Index’s 
previous peak of 710.10 on July 29, 2020.  The Kerrigan Index ended 
August 2020 at 743.09, up 9.01% for the month, while the S&P 500 
Index was up 7.01% during the same period. Year-to-date, The Kerrigan Index is up 20.44%, while the S&P is up only 
8.34%. 

All seven component stocks posted increases in the month of August. Sonic Automotive had the largest increase of 
10.86%, followed by AutoNation (+10.75%), CarMax (+10.27%), Lithia Motors (+8.64%), Asbury Automotive Group 
(+5.63%), Penske Automotive Group (+5.24%) and Group 1 Automotive (+2.88%). Notably, Sonic, Lithia and CarMax hit 
all-time highs on August 12th, August 18th and August 24th, respectively. AutoNation also posted a 52-week high in the 
month of August. 

As earnings recovered throughout the auto retail industry 
from historic lows in April to record highs in June, Wall 
Street investors recognized the resilience of the auto 
retail business model and the growth prospects of the 
largest auto retailers, as the industry consolidates and 
leverages technology to increase retail efficiency and 
profitability. Auto retail’s ability to post record earnings in 
the face of a pandemic-induced recession is in stark 
contrast to the financial struggles of many brick and 
mortar retailers throughout the US. 

Auto Sales Continue to Recover from April Lows 

The seasonally adjusted annual rate (SAAR) of new vehicle sales continues to trend upwards, ending August at 15.0 
million, representing the fourth month in a row of increases. Sales are still significantly below August 2019’s 17.1 million 
SAAR, partially due to August 2020 having two fewer selling days and Labor Day weekend falling in September this year. 
JD Power estimates consumer spending on new vehicles in August will total $41.6 billion, a 10.9% decline from August 
2019, but the highest level of spending since December 2019.  

Dealers are facing limited inventory as a result of COVID-related factory shutdowns. Per Cox Automotive, Toyota, Lexus 
and BMW each had less than a 40-day supply of vehicles in late August, far below the current industry average of 60 
days. “Supply and inventory are still expected to be a challenge in high demand segments going into the fall, due to 
factory shutdowns this past spring. Additionally, a potential second wave of shutdowns during the fall and winter seasons 
remains a concern,” said Sara Richards, a Kelley Blue Book analyst. 

While inventory levels are low, dealers who can secure newly produced vehicles are selling them quickly with lower 
discounts. JD Power estimates nearly 45% of all vehicles sold in August will spend fewer than 20 days on dealer lots, up 
from 35% last year. These factors are helping dealers post significant margin improvements. According to JD Power, total 
gross per unit including F&I, is on pace to reach $2,064 in August, an increase of $759 from last year. 

Index Aug. 2020 
Change 

YTD 
Change 

The Kerrigan Index™ +9.01% +20.44% 

S&P 500 Index +7.01% +8.34% 

$(28,278)

$106,641 

$236,999 

Apr-20 May-20 Jun-20

Average Dealership Pre-Tax Profit
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Company News 

In August, AutoNation announced, as part of a cost-cutting and efficiency initiative, the company will be terminating the 
unprofitable aftermarket collision parts unit by the end of 2020. The division, launched in 2018 as part of AutoNation's 
larger brand extension strategy, sources and sells retail and wholesale collision parts, from bumpers to radiators, for more 
than 30 brands at 12 distributions centers nationwide. Customers include retail consumers, dealerships and other collision 
centers. The collision parts unit represented less than 1% of AutoNation's $700.2 million parts and service gross profit in 
the first half of this year. As a result of the termination, AutoNation expects to incur approximately $52 million in charges in 
the second half of 2020.  

On August 24th, Asbury completed the purchase of 12 new vehicle franchises from Park Place Dealerships in the Dallas, 
Texas market. The acquisition is expected to add $1.7 billion in annual revenue.  

On August 2nd, Lithia Motors announced the acquisition of four dealerships (3 Honda, 1 Toyota) from John Eagle 
Dealerships in Dallas and Austin, Texas. On September 1st, Lithia announced the acquisition of the six remaining John 
Eagle Dealerships which includes 3 Honda dealerships, 1 Acura dealership and 2 Infiniti dealerships in Houston, Texas. 
These 10 Texas dealerships are expected to add $1.1 billion in annualized revenue. 

Other Significant Industry Data 

• Per JD Power, the average new vehicle retail transaction price in August was estimated to reach a record 
$35,240, driven by demand for SUVs and trucks.  

• Trucks and SUVs accounted for 76.2% of new vehicle retail sales, the highest level ever for the month of August. 
• Fleet sales are estimated to have declined 34% from August 2019 and are expected to be 141,900 units for the 

month, representing 11% of total light vehicle sales.   
• Average incentive spending per unit in August is expected to fall 1.2% to $4,105. In August, incentive spending as 

a percentage of the average MSRP was 10.0%, down 0.5 percentage points from a year ago.   

Sources: SEC Filings, NADA, Edmunds, JD Power, Automotive News, Bank of America, Cox Automotive, Yahoo Finance 
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About Kerrigan Advisors: 
Kerrigan Advisors has the honor of advising the industry’s leading dealers through the lifecycle of growing, operating and, 
when the time is right, monetizing their businesses. In the last five years, we have represented on auto retail’s largest 
transactions, including five of the Top 100 Dealership Groups, more than any other firm in the industry. Kerrigan Advisors 
works with auto retail’s leading families on their growth strategy, capital allocation, real estate and buy/sell transactions. 
Kerrigan Advisors is often asked to keynote top auto retail conferences, as well as leading manufacturer events. In 
addition to The Kerrigan Index™ monthly, the firm publishes a quarterly Blue Sky Report®, the industry authority on blue 
sky multiples and buy/sell trends. To sign up to receive both reports, please email your contact information to 
info@kerriganadvisors.com or visit our website at www.KerriganAdvisors.com. 

No Guaranty or Warranty of Accuracy or Completeness  
Kerrigan Advisors takes great care in ensuring the accuracy and reliability of the information provided in this report. However, Kerrigan Advisors cannot 
guaranty the accuracy of all information provided by third parties. While Kerrigan Advisors has obtained information from sources it believes to be reliable, 
Kerrigan Advisors undertakes no duty of due diligence or independent verification of any information it receives. Therefore, Kerrigan Advisors takes no 
responsibility or liability for the accuracy, content, completeness, legality, or reliability of the information contained in this report. This report represents the 
results of past performance and is not a reliable indication of future performance. The content in this report is provided “as-is” and no warranties, promises 
and/or representations of any kind, expressed or implied, are given as to the nature, standard, accuracy or reliability of the information provided in this 
report nor to the suitability or reliability of the information to your particular circumstances.  

Limitation on Liability  
Kerrigan Advisors expressly disclaims any liability whatsoever for any loss howsoever arising from or in reliance upon the whole or any part of the contents 
of this report. Kerrigan Advisors assumes no liability as regards to any investment, divestment or retention decision taken on the basis of this report. In no 
event will Kerrigan Advisors be liable for direct, indirect or incidental, special or consequential damages resulting from this report.  

No Client Relationship or Investment Advice  
This report has been prepared solely for informational purposes. Your receipt of this report does not create a client-advisor relationship, or any relationship, 
between you and Kerrigan Advisors. This report is intended only to provide general information and shall not be construed as the basis for any investment 
decision. For avoidance of doubt, under no circumstances shall any of the information provided in this report be construed as a recommendation to invest, 
buy or sell or investment advice of any kind. Before acting on any information in this report, Kerrigan Advisors recommends you consult your own financial 
and other advisors.  

Use of Report  
The content contained herein is proprietary to Kerrigan Advisors. The content shall not be used for any unlawful or unauthorized purposes and may not be 
copied or distributed without the prior written consent of Kerrigan Advisors. 

mailto:info@kerriganadvisors.com
http://www.kerriganadvisors.com/

