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The Kerrigan Index™ is composed of the seven publicly traded auto retail companies with operations focused on 
the US market and is reported monthly. While the auto retail industry remains highly fragmented and is 
influenced by thousands of small and mid-sized private companies, the publicly traded auto retail stocks provide 
strategic insight into the dynamics affecting US auto retail and expectations for the industry’s earnings outlook. 

 
Methodology 
The Kerrigan Index™ is composed of the seven publicly- 
traded auto retail companies with operations focused on 
the US market, including CarMax, AutoNation, Penske 
Automotive Group, Lithia Motors, Group 1 Automotive, 
Asbury Automotive Group and Sonic Automotive.   
 
The Kerrigan Index™ is weighted by the market 
capitalization of each company and benchmarked  
at 100 on 1/3/2000.  

  

  

Ticker Company 
12/31/2020 

Stock 
Price 

12/31/2020 
Market 
Cap. 

Dec. 
2020 

Monthly 
Change 

KMX CarMax $94.46 $15.40B +0.39% 

LAD Lithia Motors $292.67 $7.76B +1.17% 

AN AutoNation $69.79 $6.13B +13.87% 

PAG Penske Automotive Group $59.39 $4.77B +7.85% 

ABG Asbury Automotive Group $145.74 $2.81B +29.23% 

GPI Group 1 Automotive $131.14 $2.40B +10.37% 

SAH Sonic Automotive $38.57 $1.62B -4.48% 
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Strong December Finish, Record Breaking Year for Auto Retail Valuation  

The Kerrigan Index™ ended December 2020 at 799.87, up 5.22% for the month, 
as compared to the S&P’s increase of 3.71% for the month. 

Six of the seven component stocks posted increases in December. Asbury 
Automotive Group posted the largest increase of 29.23%, followed by AutoNation 
(+13.87%), Group 1 Automotive (+10.37%), Penske Automotive Group (+7.85%), 
Lithia Motors (+1.17%) and CarMax (+0.39%).  Sonic Automotive was the only component company to post a loss, 
declining 4.48% in December.  

US auto sales dipped year-over-year by approximately 5% in December, with monthly SAAR estimated at 16.4 million, 
down from 17.1 million in December 2019. SAAR continues to trend back to prior year levels after dropping to a low of 
8.74 million in April and trending dramatically lower in the second quarter of 2020, as dealers faced closures and a lack of 
inventory to sell. 

“This year presented the economy and the auto market with incredible challenges. As we close the year, it is remarkable 
to see how well the industry performed. Retail vehicle sales will end the year down less than 10% despite losing six weeks 
of the most important time of the year,” as Cox Automotive Chief Economist Jonathan Smoke.  He added, “Supply 
constraints likely prevented even better volume performance, but most manufacturers and dealers enjoyed improved 
profitability as a result of limited supply and robust demand. We enter 2021 still battling the COVID-19 pandemic, but the 
distribution of vaccines gives us confidence that the economy and the auto market will both see continued progress once 
we get through the winter.” 

One component company reported earnings in December: CarMax announced third quarter earnings were up 36% year-
over-year on revenue that was up 8.2%.  CarMax attributed the strong performance to “strong execution in a dynamic 
environment” and an emphasis on its omnichannel strategy to provide customers alternatives methods to purchase 
vehicles. CarMax Auto Finance quarterly income was up a notable 55%, reflecting a decrease in the provision for loan 
losses and an increase in net interest margin and average managed receivables. The company also announced plans to 
resume construction activity on new CarMax locations, after previously placing the projects on hold due to the COVID-19 
pandemic.  CarMax anticipates opening as many as 10 locations in the 2022 fiscal year. 

Other significant industry data include: 

• Per JD Power, the average new vehicle retail transaction price in December was estimated to reach a record 
$38,077, driven by demand for SUVs and trucks. The previous high for any month was $37,140 in November 2020. 

• Consumer spending on new vehicles is expected to be $53.3 billion in December, up $10 billion from December 
2019, setting an all-time industry high.  

• Trucks and SUVs accounted for 79.1% of December’s new vehicle retail sales. 
• Fleet sales are estimated to have declined 31% from December 2019 and are expected to be 218,700 units for the 

month, representing 14% of total light vehicle sales, down from 19% a year ago.   
• Average incentive spending per unit in December is expected to fall 12.7% to $4,014. In December, incentive 

spending as a percentage of the average MSRP was 9.2%, down two percentage points from a year ago.    

Index Dec. 2020 
% Change 

The Kerrigan Index™ +5.22% 

S&P 500 Index +3.71% 
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2020 – (Epic) Year in Review 

For the full year of 2020, The Kerrigan Index™ increased 29.65%, outperforming 
the S&P 500 Index which was up a strong 16.26% - an incredible performance for 
The Kerrigan Index considering the drastic fall off in March that resulted from the 
COVID-19 pandemic. 

Each of the seven component stocks posted increases for 
the year, with five up over 20% led by Lithia Motors 
(+127.18%), AutoNation (+41.34%), Asbury Automotive 
Group (+30.25%), Group 1 Automotive (+28.99%) and Sonic 
Automotive (+21.29%), followed by Penske Automotive 
Group (+17.08%) and CarMax (+7.24%).  

It is worth noting that each of the Index stocks hit their all-
time highs in 2020, as outlined in the chart to the right.  

While The Kerrigan Index increased almost 30% for the 
year, handily outperforming the broader US stock market, the new car retailers performed even stronger. With CarMax 
excluded, the composite of new vehicle retailers shot up 48.4% in 2020. 

2020 was a year of unanticipated volatility. One year ago, the auto industry entered the new calendar year on a high note, 
and forecasters largely predicted smooth sailing for the year ahead. Jeremy Acevedo, senior manager at Edmunds was 
very optimistic at the end of 2019, stating, “When there’s been such a long streak of strong sales, it’s natural to wonder 
when the other shoe will drop, but we don’t see that happening anytime soon. Financing conditions are already looking 
much better than they did at the start of 2019, unemployment is at an all-time low, uncertainties around tariffs seem to be 
somewhat alleviated thanks to the new USMCA agreement, and we’re about to head into an election year, which 
historically yields stronger sales. Automakers have many reasons to be optimistic heading into the new year.”  Jeff 
Schuster of LMC added, "Prospects for 2020 are shaping up to be quite stable, though volume is expected to be a bit 
lower."  

Index 2020 % 
Change 

The Kerrigan Index™ +29.65% 

S&P 500 Index +16.26% 

Ticker Company 2020 % 
Change 

All-Time 
Record High 

KMX CarMax +7.24% 8/24/2020 

LAD Lithia Motors +127.18% 11/24/2020 

AN AutoNation +41.34% 12/31/2020 

PAG Penske Automotive Group +17.08% 11/16/2020 

ABG Asbury Automotive Group +30.25% 12/17/2020 

GPI Group 1 Automotive +28.99% 10/21/2020 

SAH Sonic Automotive +21.29% 8/12/2020 
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Yet, the world changed dramatically in the first quarter given the outbreak of COVID-19, economic shutdowns and the 
collapsing financial markets in light of newly revised economic forecasts. Soon after many predictions of stability, by 
March 18th, The Kerrigan Index had plunged 51.8% from its January 1st level and the auto retail industry faced what 
appeared to be existential challenges.  Showrooms were shuttered throughout much of the US, the public retailers 
announced large layoffs and furloughs and financial markets assessed the companies’ liquidity and ability to survive the 
global crisis.  

Historic monetary and fiscal stimulus began to roll out in late March in response to the economic crisis, with the $2.2 
trillion Coronavirus Aid, Relief, and Economic Security Act (CARES Act) enacted on March 27, 2020. As a result of the 
swiftness of the CARES Act, the financial markets began to respond and trend dramatically upward.    

The Kerrigan Index rebounded from its March 18th low, regaining 2020’s losses by July 15th, and proceeded to continue 
higher through the reminder of the year.  The Index traded to all-time record high territory starting on July 29th and through 
the end of the year had 91 trading days above the prior all-time highs set in June 2015. 

In reviewing the monthly performance data, The Index traded up positively in nine of the 12 months of 2020, with large 
increases posted in April and July, following the announcement of massive financial stimulus in March and broad 
reopening of the economy in June and July.  These gains more than offset the precipitous declines posted in February 
and March as the global health crisis became a reality. 

 

Despite being one of the most tumultuous years for auto retail in recent history, 2020 ultimately ended as a remarkably 
profitable and productive year for auto dealers. The global pandemic and economic shutdowns represented yet another 
challenge auto retail not only endured but overcame by improving productivity and profitability. This resilience has long 
been a hallmark of auto retail and continues to attract the attention of Wall Street investors driving the Index to new highs. 

Sources: Automotive News, Cox Automotive, JD Power, LMC Automotive and Yahoo Finance 
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About Kerrigan Advisors: 
Kerrigan Advisors has the honor of advising the industry’s leading dealers through the lifecycle of growing, operating and, 
when the time is right, monetizing their businesses. In the last five years, we have represented on auto retail’s largest 
transactions, including five of the Top 100 Dealership Groups, more than any other firm in the industry. Kerrigan Advisors 
works with auto retail’s leading families on their growth strategy, capital allocation, real estate and buy/sell transactions. 
Kerrigan Advisors is often asked to keynote top auto retail conferences, as well as leading manufacturer events. In 
addition to The Kerrigan Index™ monthly, the firm publishes a quarterly Blue Sky Report®, the industry authority on blue 
sky multiples and buy/sell trends. To sign up to receive both reports, please email your contact information to 
info@kerriganadvisors.com or visit our website at www.KerriganAdvisors.com. 

 
No Guaranty or Warranty of Accuracy or Completeness  
Kerrigan Advisors takes great care in ensuring the accuracy and reliability of the information provided in this report. However, Kerrigan Advisors cannot 
guaranty the accuracy of all information provided by third parties. While Kerrigan Advisors has obtained information from sources it believes to be reliable, 
Kerrigan Advisors undertakes no duty of due diligence or independent verification of any information it receives. Therefore, Kerrigan Advisors takes no 
responsibility or liability for the accuracy, content, completeness, legality, or reliability of the information contained in this report. This report represents the 
results of past performance and is not a reliable indication of future performance. The content in this report is provided “as-is” and no warranties, promises 
and/or representations of any kind, expressed or implied, are given as to the nature, standard, accuracy or reliability of the information provided in this 
report nor to the suitability or reliability of the information to your particular circumstances.  

Limitation on Liability  
Kerrigan Advisors expressly disclaims any liability whatsoever for any loss howsoever arising from or in reliance upon the whole or any part of the contents 
of this report. Kerrigan Advisors assumes no liability as regards to any investment, divestment or retention decision taken on the basis of this report. In no 
event will Kerrigan Advisors be liable for direct, indirect or incidental, special or consequential damages resulting from this report.  

No Client Relationship or Investment Advice  
This report has been prepared solely for informational purposes. Your receipt of this report does not create a client-advisor relationship, or any relationship, 
between you and Kerrigan Advisors. This report is intended only to provide general information and shall not be construed as the basis for any investment 
decision. For avoidance of doubt, under no circumstances shall any of the information provided in this report be construed as a recommendation to invest, 
buy or sell or investment advice of any kind. Before acting on any information in this report, Kerrigan Advisors recommends you consult your own financial 
and other advisors.  

Use of Report  
The content contained herein is proprietary to Kerrigan Advisors. The content shall not be used for any unlawful or unauthorized purposes and may not be 
copied or distributed without the prior written consent of Kerrigan Advisors. 

mailto:info@kerriganadvisors.com
http://www.kerriganadvisors.com/

