
Securities offered through Bridge Capital Associates, Inc., Member FINRA, SIPC 

 

1 

OCTOBER 2021 
THE KERRIGAN AUTO RETAIL INDEX 

 
 
 

 
 
 
The Kerrigan Index™ is composed of the seven largest publicly traded auto retail companies with operations 
focused on the US market and is reported monthly. While the auto retail industry remains highly fragmented and 
is influenced by thousands of small and mid-sized private companies, the publicly traded auto retail stocks 
provide strategic insight into the dynamics affecting US auto retail and expectations for the industry’s earnings 
outlook. 

Methodology 
The Kerrigan Index™ is composed of the seven publicly- 
traded auto retail companies with operations focused on 
the US market, including CarMax, AutoNation, Penske 
Automotive Group, Lithia Motors, Group 1 Automotive, 
Asbury Automotive Group and Sonic Automotive.   
 
The Kerrigan Index™ is weighted by the market 
capitalization of each company and benchmarked  
at 100 on 1/3/2000.  

  

Ticker Company 
10/30/2021 

Stock 
Price 

10/30/2021 
Market 
Cap. 

Oct-21 
Monthly 
Change 

KMX CarMax $136.92 $22.20B +6.46% 

LAD Lithia & Driveway $319.22 $9.67B +0.78% 

AN AutoNation $121.12 $7.94B -8.94% 

PAG Penske Automotive Group $106.05 $8.30B +2.75% 

ABG Asbury Automotive Group $195.71 $3.79B -0.53% 

GPI Group 1 Automotive $179.80 $3.25B -4.30% 

SAH Sonic Automotive $49.43 $2.04B -6.96% 
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The Kerrigan Index™ S&P 500 (rebased)
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Blow Out Q3 Earnings, Stocks Flat As Auto Retailers Meet High Expectations 
Total profits per retail sale exceeds $5,000 for the first time. 

The Kerrigan Index™ ended October 2021 at 1,118.20.  The index, 
comprised of the seven largest public auto retailers, rose 0.97% for 
the month, while the S&P 500 Index was up 6.91%.  Year-to-date, 
The Kerrigan Index is up 39.80%, significantly outperforming the 
S&P 500 Index which is up only 22.61% for the year.  

Three of the component stocks were up in October.  CarMax posted the largest gain of 6.46%, followed by Penske 
Automotive Group (+2.75%) and Lithia & Driveway (+0.78%). AutoNation posted the largest decline of 8.94%, followed by 
Sonic Automotive (-6.96%), Group 1 Automotive (-4.30%), and Asbury Automotive Group (-0.53%).  

Auto retailers reported record quarterly profits despite lower inventories and falling sales volumes, as the industry 
continues to suffer the fall out of supply chain disruptions.  Some forecasts now predict OEMs may not return to full 
production and distribution capabilities until 2023, sparking conversations of a “new normal” for the auto industry, 
exemplified by low inventory levels, increased pre-ordering of vehicles, and heightened gross margins. 

New retail vehicle sales are expected to decline over 17% year over year in October, well below pre-Covid sales levels, 
with seasonally adjusted annualized rate (SAAR) projected at just 13.5 million units, a level of sales most recently seen in 
2011.  Lower production levels and strong demand continue to drive historically high pricing and margins for dealers. 

According to Thomas King, president of the data and analytics division at J.D. Power, “Strong demand and insufficient 
inventory continue to drive prices—and profit per unit sold—to record levels. In October 2021, average transaction prices 
are expected reach a record high of $43,999, the fifth consecutive month above $40,000. For context, average transaction 
prices are trending to be 19.3% higher than in October 2020 when prices hit $36,887. This is partially due to the near 
evaporation of manufacturer incentives. The average manufacturer incentive per vehicle is on pace to be a record low of 
$1,628, a decrease of $1,871 from a year ago. Expressed as a percentage of the average vehicle MSRP, incentives for 
October 2021 are trending toward a record low of 3.7%, down nearly 4.7 percentage points from a year ago and the first 
time on record below 4.0%.” 

And, further supporting pricing, SUVs and crossovers continue to gain share, expected to account for more than 80% of 
sales in October, up 4.6 percentage points from last year and an all-time record for truck/SUV share of retail sales.  

J.D. Power reports:  Total retailer profit per unit – inclusive of grosses and finance & insurance income – is on pace to 
reach a record high of $5,129 in October, an increase of $2,937 from a year ago and the first time above $5,000. Grosses 
have been above $4,000 for four consecutive months. Despite the drop in sales volume, this record profit per unit sold will 
result in October 2021 being the most profitable October ever for retailers. Total aggregate retailer profits from new-
vehicle sales are projected to be up 213% from October 2019, reaching $4.8 billion, the highest ever for the month of 
October, and equal to the record set for any month. 

  

Index Oct-2021  
% Change 

Oct-2021 
YTD % 
Change 

The Kerrigan Index™ +0.97% +39.80% 

S&P 500 Index +6.91% +22.61% 
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Third Quarter 2021 Earnings Recap: 

Six of the seven Index stocks posted third quarter earnings in October. 

Company 
Q3 2021 
Revenue 

($B) 
QoQ % 
Change 

Q3 2021 
Net Income 

($M) 
QoQ % 
Change 

Asbury $2.41  30.4% $147.00  52.8% 
AutoNation $6.38  18.0% $361.70  98.1%  
Group 1 $3.51  15.4% $172.10  36.2%  
Lithia & Driveway $6.17  70.4% $309.00  94.6%  
Penske $6.50  8.8% $356.30  43.9%  
Sonic $3.07  20.6% $84.49  41.2%  

TOTAL   25.0%   64.2%  
 
ABG: Asbury Automotive Group announced revenue up 30% from the prior year, and record third quarter net income of 
$147 million, up 53% year-over-year.  The company anticipates closing on the acquisition of Larry H. Miller Dealerships 
before year-end, adding $5.7 billion in revenue, as well as an additional $900 million in revenue from other acquisitions.  

AN: AutoNation reported record revenue of $6.4 billion, up 18% from the prior year and net income of $362 million, an 
increase of 98% over prior results.  The company announced the purchase of Peacock Automotive Group, comprised of 
11 stores, as well as a platform of nine luxury stores from Priority 1 Automotive Group, a Kerrigan Advisors’ client.  Over 
the last year, the company has spent a stunning $2.2 billion to repurchase 27% of all outstanding shares, significantly 
increasing earnings per share.  The company has been authorized by its board to spend an incremental $1.3 billion in 
share repurchases. 

GPI: Group 1 Automotive reported third quarter revenue up 15% year-over-year, and net income of $172 million, up 36% 
over the third quarter of 2020.  Last month, the company made a significant announcement to buy 30 dealerships from 
Prime Automotive Group, which remains on track to close before the end of the year.  Group 1 also announced plans to 
acquire two dealerships in Texas and one in California, adding $235 million in annualized revenue. 

LAD: Lithia & Driveway reported record revenue up 70%, and net income nearly doubling year-over-year to $309 million 
in the quarter.  The company has been the most acquisitive in the industry, adding over 50 dealerships in the last year.  In 
the third quarter, the company announced additional acquisitions with purchases in Alabama, California, Texas and 
Georgia, as well as closing on a large acquisition in Canada, Pfaff Automotive Partners. 

PAG: Penske Automotive Group reported revenue up 9% over 2020, and a record $356 million in quarterly revenue, up 
44% year-over-year.  The company announced it had purchased the remaining 51% of the Nicole Group, a luxury 
dealership platform in Japan, in which it first invested in 2016. 

SAH: Sonic Automotive reported revenue up 21% from the prior year, and record quarterly net income of $85 million, an 
increase of 41% year-over-year. The company’s used-only Echo Park stores generated record revenue of $663 million, 
and a loss of $33 million which the company attributed to aggressive expansion-related costs and high wholesale pricing 
for used car inventory. Last month, Sonic announced plans to acquire RFJ Automotive, a 33-store platform, in a $700 
million transaction expected to add $2.8 billion in Revenue. RFJ primarily operates in Texas and the Northwest, but it also 
has a presence in Indiana, Missouri and New Mexico. 
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Other significant industry data include: 

• Per J.D. Power, spending on new vehicles is expected to be $41.5 billion in October.  October 2021’s consumer 
spending on new vehicles is down $2.2 billion from October 2020 but up $3.3 billion from October 2019. 

• Fleet sales are estimated to have declined 15.2% from October 2020 and down 35.8% from October 2019 on a 
selling day adjusted basis.  Fleet sales are expected to be 142,000 units for the month, representing 13% of total 
light vehicle sales, in line with 13% a year ago.. 

• Average incentive spending per unit in October is expected to fall 53.4% from a year ago to $1,628, a record low.  
In October, incentive spending as a percentage of the average MSRP was a record-low of 3.7%, down 4.7 
percentage points from a year ago. 

Sources: Automotive News, J.D. Power, LMC Automotive, Yahoo Finance, Microsoft Finance, SEC Filings 

 

 

 

 

 

 
 
About Kerrigan Advisors: 
Kerrigan Advisors has the honor of advising the industry’s leading dealers through the lifecycle of growing, operating and, 
when the time is right, monetizing their businesses. In the last five years, we have represented on auto retail’s largest 
transactions, including six of the Top 100 Dealership Groups, more than any other firm in the industry. Kerrigan Advisors 
works with auto retail’s leading families on their growth strategy, capital allocation, real estate and buy/sell transactions. 
Kerrigan Advisors is often asked to keynote top auto retail conferences, as well as leading manufacturer events. In 
addition to The Kerrigan Index™ monthly, the firm publishes a quarterly Blue Sky Report®, the industry authority on blue 
sky multiples and buy/sell trends. To sign up to receive both reports, please email your contact information to 
info@kerriganadvisors.com or visit our website at www.KerriganAdvisors.com. 

 
No Guaranty or Warranty of Accuracy or Completeness  
Kerrigan Advisors takes great care in ensuring the accuracy and reliability of the information provided in this report. However, Kerrigan Advisors cannot 
guaranty the accuracy of all information provided by third parties. While Kerrigan Advisors has obtained information from sources it believes to be reliable, 
Kerrigan Advisors undertakes no duty of due diligence or independent verification of any information it receives. Therefore, Kerrigan Advisors takes no 
responsibility or liability for the accuracy, content, completeness, legality, or reliability of the information contained in this report. This report represents the 
results of past performance and is not a reliable indication of future performance. The content in this report is provided “as-is” and no warranties, promises 
and/or representations of any kind, expressed or implied, are given as to the nature, standard, accuracy or reliability of the information provided in this 
report nor to the suitability or reliability of the information to your particular circumstances.  

Limitation on Liability  
Kerrigan Advisors expressly disclaims any liability whatsoever for any loss howsoever arising from or in reliance upon the whole or any part of the contents 
of this report. Kerrigan Advisors assumes no liability as regards to any investment, divestment or retention decision taken on the basis of this report. In no 
event will Kerrigan Advisors be liable for direct, indirect or incidental, special or consequential damages resulting from this report.  

No Client Relationship or Investment Advice  
This report has been prepared solely for informational purposes. Your receipt of this report does not create a client-advisor relationship, or any relationship, 
between you and Kerrigan Advisors. This report is intended only to provide general information and shall not be construed as the basis for any investment 
decision. For avoidance of doubt, under no circumstances shall any of the information provided in this report be construed as a recommendation to invest, 
buy or sell or investment advice of any kind. Before acting on any information in this report, Kerrigan Advisors recommends you consult your own financial 
and other advisors.  

Use of Report  
The content contained herein is proprietary to Kerrigan Advisors. The content shall not be used for any unlawful or unauthorized purposes and may not be 
copied or distributed without the prior written consent of Kerrigan Advisors. 

mailto:info@kerriganadvisors.com
http://www.kerriganadvisors.com/

