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The Kerrigan Index™ is composed of the seven largest publicly traded auto retail companies with operations 
focused on the US market. While the auto retail industry remains highly fragmented and is influenced by 
thousands of small and mid-sized private companies, the publicly traded auto retail stocks provide strategic 
insight into the dynamics affecting US auto retail and expectations for the industry’s earnings outlook. 

 
The Kerrigan Index™ is composed of the seven publicly- 
traded auto retail companies with operations focused on 
the US market, including CarMax, AutoNation, Penske 
Automotive Group, Lithia Motors, Group 1 Automotive, 
Asbury Automotive Group and Sonic Automotive.   
 
The Kerrigan Index™ is weighted by the market 
capitalization of each company and benchmarked  
at 100 on 1/3/2000.  

   

 
 

Ticker Company 
5/9/2022 
Stock 
Price 

5/9/2022 
Market 
Cap. 
$ in B 

YTD 
Change 
Through 
5/9/2022 

KMX CarMax $92.81 $14.90 -28.73% 

LAD Lithia & Driveway $286.11 $8.28 -3.65% 

PAG Penske Automotive Group $109.15 $8.28 +1.80% 

AN AutoNation $121.51 $7.09 +3.99% 

ABG Asbury Automotive Group $189.00 $4.18 +9.25% 

GPI Group 1 Automotive $179.68 $2.98 -7.96% 

SAH Sonic Automotive $45.02 $1.78 -8.96% 
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The Kerrigan Index™ S&P 500 (rebased)

Methodology 
The Kerrigan Index™ is composed of the seven 
publicly- traded auto retail companies with operations 
focused on the US market, including CarMax, 
AutoNation, Penske Automotive Group, Lithia & 
Driveway, Group 1 Automotive, Asbury Automotive 
Group and Sonic Automotive.   
 
The Kerrigan Index™ is weighted by the market 
capitalization of each company and benchmarked  
at 100 on 1/3/2000.  
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Q1 Profits Soar for Auto Retailers 

Profits, Cash Flow, and Deals – Public Auto Retailers on a Roll  

Through Monday, May 9th, the Kerrigan Index™ stands at 928.81. Year-to-date, The Kerrigan Index is down 14.77%, 
outperforming the S&P 500 Index which is down 16.26% for the year. 

In April, six of the seven Index companies focused on new automotive retail announced another round of record quarterly 
earnings, and some plan for continued growth through acquisition.  

Year-to-date, the US public markets are down sharply; however, the challenging market conditions have not slowed 
margin expansion and the run of record earnings in auto retail. 

Margins continue to be driven by persistent supply-demand imbalances, with margins at all-time highs even as new 
vehicle sales fell by 22% in April versus the prior year. Inventory levels in April were approximately half of those in April 
2021.  

The average new vehicle selling price increased to a record $45,232, a 19% increase over the prior year, while OEM 
incentives reached a record low of $1,034 per new vehicle sold, a decrease of 65% from one year ago. Per J.D. Power, 
dealers’ average retail profit per new vehicle sold (including F&I) increased to just over $5,000 per unit, leading to an 
estimated gross profit of $5.4 billion in the new car department in April 2022. 

In light of the new car public auto retailers’ publicly reported acquisition plans, these companies’ future revenue could 
grow to as much as $159 billion, moving their industry market share well north of 10%.   

First Quarter 2022 Earnings 

The Index companies focused on new vehicle retailing posted first quarter earnings in April. The new car retailers grew 
revenue by 33% in the first quarter, and almost doubled earnings, up an aggregate 95% over first quarter 2021.  

Ticker Company 
Q1 2022 
Revenue 

$ in B 

Q1 2022 vs. Q1 
2021 % 
Change 

Q1 2022 
Net Income  

$ in M 

Q1 2022 vs. Q1 
2021 % 
Change 

ABG Asbury Automotive Group $3.91  78.4% $237.70  156.1% 
AN AutoNation $6.75  14.4% $362.10  51.3%  
GPI Group 1 Automotive $3.84  30.1% $202.90  99.1%  
LAD Lithia & Driveway $6.71  54.4% $342.20  119.1%  
PAG Penske Automotive Group $6.98  20.8% $369.50  101.8%  
SAH Sonic Automotive $3.59  28.7% $97.30  79.4%  

 TOTAL   32.7%   94.7%  
      

ABG:  Asbury Automotive Group announced first quarter revenue up 78% year-over-year, and net income of $238 million, 
up 156% from 2021.  The retailer sold 44% more new vehicles, attributable to the company’s aggressive acquisitions 
including the late 2021 acquisition of Larry H. Miller Dealerships which added $5.7 billion in revenue.  Perhaps even more 
significant than its financial performance, Asbury announced a 2025 revenue goal of $32 billion, increasing its revenue 
target by 60% and three times 2021 revenue.  The company anticipates acquiring 75 rooftops and over $6.2 billion in 
revenue over the next three to four years. 
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AN:  AutoNation reported record revenue of $6.8 billion, up 14% from the prior year and net income of $362 million, up 
51% from 2021. The company did not announce any dealership acquisitions but confirmed its plans to open twelve 
additional AutoNation USA used car outlets in the next 12 months. AutoNation also announced it would seek to acquire a 
captive finance company, joining Lithia with an in-house financing option.  

GPI:  Group 1 Automotive reported first quarter revenue up 30% year-over-year, and net income of $203 million, up 99% 
over the first quarter of 2021.  The company announced the acquisition of two Toyota stores, one in Texas and one in 
New Mexico, which is expected to add $550 million in revenue to the group.  

LAD: Lithia & Driveway reported record revenue up 54% in the first quarter, and has now become the largest automotive 
retailer in the US by unit volume, retailing 65,000 new cars in the quarter and surpassing AutoNation for the first time.  
Lithia’s quarterly net income shot up 119% to $342 million driven by a 23% increase in new and used vehicle sales, an 
average new vehicle selling price increase of 16%, and a rise in gross profit per new unit sold to $6,179. The company 
continued to acquire aggressively announcing the purchase of six stores in the first quarter including transactions in 
Northern California and Las Vegas.  

PAG:  Penske Automotive Group reported revenue up 21% over the first quarter of 2021, and $370 million in quarterly net 
income, up 102%, which was a record for the company.  Penske added $665 million in annualized revenue via the 
acquisition of commercial truck dealerships, as well as BMW and Mini dealerships in Southern California and in the UK.  

SAH:  Sonic Automotive reported quarterly revenue up 29% from the prior year, and first quarter income increased by 
79%.  The company's fast growing used car chain, EchoPark, generated revenue of over $600 million; however, the used 
car only division reported a $35 million loss in the first quarter, citing higher costs. Sonic announced the acquisition of one 
dealership in upstate New York and closed on its largest acquisition in company history, RFJ Automotive Partners 
Holdings, in late 2021. 

 
Other significant industry data include: 

• Per J.D. Power, spending on new vehicles is expected to be $48.7 billion in the month of April. April 2022’s 
consumer spending on new vehicles is down $3.2 billion from April 2021. 

• Trucks and SUVs are expected to account for 78.4% of April’s new vehicle retail sales. 
• Fleet sales are estimated to have declined 12.0% from April 2021 on a selling day adjusted basis.  Fleet sales are 

expected to be 165,100 units for the month, representing 13% of total light vehicle sales, up from 11% a year ago. 
• In April, incentive spending as a percentage of the average MSRP is expected to fall to a record-low of 2.3%, down 

4.8 percentage points from a year ago. 

Sources: Automotive News, J.D. Power & LMC Automotive, Yahoo Finance, Microsoft Finance, SEC Filings  
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About Kerrigan Advisors: 
Kerrigan Advisors has the honor of advising the industry’s leading dealers through the lifecycle of growing, operating and, 
when the time is right, monetizing their businesses. Since our firm’s founding, we have represented on auto retail’s largest 
transactions, including several of the Top 150 Dealership Groups, more than any other firm in the industry. Kerrigan 
Advisors works with auto retail’s leading families on their growth strategy, capital allocation, real estate and buy/sell 
transactions. Kerrigan Advisors is often asked to keynote top auto retail conferences, as well as leading manufacturer 
events. In addition to The Kerrigan Index™ monthly, the firm publishes a quarterly Blue Sky Report®, the industry 
authority on blue sky multiples and buy/sell trends. To sign up to receive both reports, please email your contact 
information to info@kerriganadvisors.com or visit our website at www.KerriganAdvisors.com. 

 
No Guaranty or Warranty of Accuracy or Completeness  
Kerrigan Advisors takes great care in ensuring the accuracy and reliability of the information provided in this report. However, Kerrigan Advisors cannot 
guaranty the accuracy of all information provided by third parties. While Kerrigan Advisors has obtained information from sources it believes to be reliable, 
Kerrigan Advisors undertakes no duty of due diligence or independent verification of any information it receives. Therefore, Kerrigan Advisors takes no 
responsibility or liability for the accuracy, content, completeness, legality, or reliability of the information contained in this report. This report represents the 
results of past performance and is not a reliable indication of future performance. The content in this report is provided “as-is” and no warranties, promises 
and/or representations of any kind, expressed or implied, are given as to the nature, standard, accuracy or reliability of the information provided in this 
report nor to the suitability or reliability of the information to your particular circumstances.  

Limitation on Liability  
Kerrigan Advisors expressly disclaims any liability whatsoever for any loss howsoever arising from or in reliance upon the whole or any part of the contents 
of this report. Kerrigan Advisors assumes no liability as regards to any investment, divestment or retention decision taken on the basis of this report. In no 
event will Kerrigan Advisors be liable for direct, indirect or incidental, special or consequential damages resulting from this report.  

No Client Relationship or Investment Advice  
This report has been prepared solely for informational purposes. Your receipt of this report does not create a client-advisor relationship, or any relationship, 
between you and Kerrigan Advisors. This report is intended only to provide general information and shall not be construed as the basis for any investment 
decision. For avoidance of doubt, under no circumstances shall any of the information provided in this report be construed as a recommendation to invest, 
buy or sell or investment advice of any kind. Before acting on any information in this report, Kerrigan Advisors recommends you consult your own financial 
and other advisors.  

Use of Report  
The content contained herein is proprietary to Kerrigan Advisors. The content shall not be used for any unlawful or unauthorized purposes and may not be 
copied or distributed without the prior written consent of Kerrigan Advisors. 

mailto:info@kerriganadvisors.com
http://www.kerriganadvisors.com/

