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The Kerrigan Index™ is composed of the seven largest publicly traded auto retail companies with operations 
focused on the US market. While the auto retail industry remains highly fragmented and is influenced by 
thousands of small and mid-sized private companies, the publicly traded auto retail stocks provide strategic 
insight into the dynamics affecting US auto retail and expectations for the industry’s earnings outlook. 

 
The Kerrigan Index™ is composed of the seven publicly- 
traded auto retail companies with operations focused on 
the US market, including CarMax, AutoNation, Penske 
Automotive Group, Lithia Motors, Group 1 Automotive, 
Asbury Automotive Group and Sonic Automotive.   
 
The Kerrigan Index™ is weighted by the market 
capitalization of each company and benchmarked  
at 100 on 1/3/2000.  

   

 
 

Ticker Company 
7/29/2022 

Stock 
Price 

7/29/2022 
Market 
Cap. 

YTD 
Change 
Through 

Jul-22 

KMX CarMax $99.54 $15.84B +10.01% 

PAG Penske Automotive Group $114.49 $8.50B +6.93% 

LAD Lithia & Driveway $265.28 $7.30B -8.16% 

AN AutoNation $118.74 $6.65B +1.98% 

ABG Asbury Automotive Group $171.64 $3.80B +1.36% 

GPI Group 1 Automotive $176.92 $2.94B +4.19% 

SAH Sonic Automotive $41.85 $1.64B +13.40% 
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Methodology 
The Kerrigan Index™ is composed of the seven 
publicly- traded auto retail companies with operations 
focused on the US market, including CarMax, 
AutoNation, Penske Automotive Group, Lithia & 
Driveway, Group 1 Automotive, Asbury Automotive 
Group and Sonic Automotive.   
 
The Kerrigan Index™ is weighted by the market 
capitalization of each company and benchmarked  
at 100 on 1/3/2000.  
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912.64 
As of 7/29/2022  
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Industry Profits Continue Historic Performance, Unit Volumes Down  

The Kerrigan Index™ ended July 2022 at 912.64, up 4.1% for the month, while the S&P 500 Index rose 9.1%. Year-to-
date, The Kerrigan Index is down 16.3%, slightly underperforming the S&P 500 Index, which is down 13.3%.  

Six of the seven component stocks were up in July. Sonic Automotive posted the largest gain of 13.4%, followed by 
CarMax (+10.0%), Penske Automotive Group (+6.9%), Group 1 Automotive (+4.2%), AutoNation (+2.0%) and Asbury 
Automotive Group (+1.4%). Lithia & Driveway was the only component stock to post a decline during the month (-8.2%).  

Auto retail continues to face a series of 
challenges that are bringing down unit 
volume and flattening revenue curves; 
however, the companies continue to 
post extraordinary levels of profitability.  
After reporting quarter after quarter of 
record earnings, four of the six largest 
public new car retailers posted yet 
higher levels of profit in the second 
quarter of 2022 as compared to the 
second quarter of 2021. Two retailers posted declines in second quarter earnings, namely AutoNation, which was nearly 
flat with the prior year (-2.2%), and Sonic, which was down 16.7%.   

Driven largely by continued supply constraints and limited inventory, July SAAR fell an estimated 5.7% year over year, 
and was down over 14% if not adjusting for selling days. However, decreases in volume were more than offset by 
increases in price, with the average selling price per new vehicle approaching $46,000, and total new car revenue of 
$45.3 billion, the second highest on record for the month of July. 

“July is yet another month where supply constraints keep vehicle sales artificially low but deliver record transaction prices 
and dealer profitability. July 2022 is on track to be the ninth consecutive month that retail inventory closes below 900,000 
units as anticipated improvements in vehicle production volumes fail to materialize. The industry sales pace is simply a 
function of the number of vehicles being delivered to dealers each month, with a large portion of those vehicles being sold 
before they arrive at the dealership. This month, 55% of vehicles will be sold within 10 days of arriving at a dealership, 
while the average number of days a new vehicle is in a dealer’s possession before being sold is on pace to be 19 days—
down from 29 days a year ago,” according to Thomas King, president of the data and analytics division at J.D. Power.  

High sales rates and tight inventories continue to support historically low OEM discounts, with average incentive spend at 
approximately $900 per vehicle, a significant 55% decline from one year ago. At under 2% of MSRP, this represents the 
lowest incentive spend on record. 

Thus far, auto retail has been able to overcome rising interest rates, which are pushing up monthly loan payments to an 
average of over $700 for the first time, and the industry continues to post record gross profit per vehicle retailed, 
according to J.D. Power. Again, per Thomas King, “Total retailer profit per unit–inclusive of grosses and finance and 
insurance income–is on pace to reach a monthly record of $5,023, an increase of $815 from a year ago. Nine of the past 
10 months have seen retailer profit per unit at or above $5,000.”  

Company 
Q2 2022 
Revenue 

$ in B 

Q2 2022 
vs.  

Q2 2021  
% Change 

Q2 2022 
Net 

Income  
$ in M 

Q2 2022 
vs.  

Q2 2021  
% Change 

Asbury Automotive Group $3.95  +52.9% $201.40  +32.4% 
AutoNation $6.87  -1.6% $376.30  -2.2% 
Group 1 Automotive $4.15  +14.3%  $195.90  +2.6%  
Lithia & Driveway $7.24  +20.5%  $337.60  +10.7%  
Penske Automotive Group $6.91  -1.2% $375.90  +10.4%  
Sonic Automotive $3.65  +9.0%  $94.80  -16.7%- 

TOTAL   +10.9%   +6.4%  
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Second Quarter 2022 Earnings Results 

ABG:  Asbury Automotive Group posted second quarter revenue of $3.95 billion, up 53% over the second quarter of 
2021, driven by the mega acquisition of Larry H. Miller (LHM) Dealerships in December of 2021. The company posted 
record quarterly net income of $201 million, up 32% over the second quarter of 2021, though same-store revenue fell 
7.2% and gross profit per store was flat. Asbury continues to roll out its digital car retailing platform, Clicklane, across its 
dealerships, including the newly acquired LHM stores. In the second quarter, the company retailed nearly 6,600 vehicles 
using its Clicklane tool, a rise of 17% over the first quarter of 2022. 

AN:  AutoNation posted second quarter revenue down 1.6% and net income down 2.2% over the second quarter of 2021, 
citing extremely tight inventories. The company announced its intent to acquire auto lender CIG Financial, creating a 
captive for its standalone used car business unit, AutoNation USA. CIG originated 12,000 loans last year from a network 
of independent dealerships, originating $195 million in loans. AutoNation also announced plans to open the company’s 
12th AutoNation USA store in suburban Atlanta by the end of September. 

GPI:  Group 1 Automotive announced record quarterly revenue of $4.15 billion, up 14%, and net income of $196 million, 
up 2.6%, over the second quarter of 2021. Income from continuing operations was up 5.6%, representing the company’s 
US and UK operations, but excluding its Brazilian dealerships which it sold during the month of July. On a same-store 
basis, new unit volume fell 26% quarter over quarter, while used cars were down 4.2%. CEO Earl Hesterberg recently 
commented on inventory levels and said, “I continue to remind myself of the staggering fact that pre-COVID, we had 
29,000 new vehicles in inventory at Group 1, and we were a much smaller company — we had 30-some less 
dealerships." By contrast, Group 1 hasn't "cracked 4,000 new vehicles in inventory yet" this year.  

LAD: Lithia & Driveway reported second quarter revenue up 20.5% to $7.2 billion and net income up 10.7%, to $338 
million. The company projects that their newly acquired dealerships in 2022 will add $2.3 billion in annual revenue this 
year. In July, Lithia announced the acquisition of a Ford dealership in Northern California, after announcing the acquisition 
of 10 dealerships in June. The company’s string of acquisitions over the last two years has added $12.7 billion in 
annualized revenue. As of the first half of 2022, Lithia is the largest new car retailer in the United States, outperforming 
AutoNation and Penske. 

PAG:  Penske Automotive Group reported second quarter revenue of $6.9 billion, down 1%, and net income of $376 
million, up 10% as compared to the second quarter of 2021. The strength of the US dollar negatively impacted results 
given the company’s significant operations outside of the United States. Penske’s standalone used vehicle division, 
CarShop, posted a 15% increase in revenue last quarter, but a $1.5 million loss due to higher acquisition and 
reconditioning costs. The company announced plans to purchase five Mercedes-Benz dealerships in London from 
Mercedes-Benz Retail Group that are expected to generate $550 million in annualized revenue.  

SAH:  Sonic Automotive announced a 9% increase in revenue to $3.65 billion and a 17% drop in net income to $95 
million in the second quarter. Same-store revenue was down 12%, while same-store new vehicle unit sales were down 
33%, which the company attributed to its brand mix of luxury and import brands. The company also announced it was 
ending its strategic review of the EchoPark business with no further actions. Analysts had speculated that Sonic might 
spin off the used car chain into a separate, publicly traded company. The 50-store used-only chain increased revenue to 
$666 million in the second quarter and posted a $35 million loss. 
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Other significant industry data include: 

• Per J.D. Power, spending on new vehicles is expected to be $45.3 billion in the month of July. July 2022’s 
consumer spending on new vehicles is down $1.7 billion from July 2021. 

• July’s average new vehicle retail transaction price is expected to be $45,869, slightly down from the all-time record 
set last month of $45,988. 

• Trucks and SUVs are expected to account for 79.3% of July’s new vehicle retail sales. 
• Fleet sales are estimated to have increased 40% from July 2021 on a selling day adjusted basis. Fleet sales are 

expected to be 171,300 units for the month, representing 15% of total light vehicle sales, up from 10% a year ago. 
• In July, incentive spending as a percentage of the average MSRP is expected to fall to a record low of 1.9%, down 

2.7 percentage points from a year ago. 
• Average interest rates for new vehicle loans are expected to have increased 104 basis points from a year ago to 

5.31%. 
• In July, just 17% of new vehicle retail sales will be leased. This is down 41.3% from July 2019, when leasing 

accounted for 29% of new vehicle retail sales. 
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Taking Stock of Current Performance 

As auto retail continues to post record profitability, it is easy to grow accustomed to the new norm, and forget how 
remarkably the financial profile of the industry has changed in recent years.  

The following chart tells the story in dramatic fashion. In comparing the first half of 2022 to prior year first half periods, 
cumulative revenue is up 53% over pre-pandemic levels in 2018 and 2019, though that represents significant acquisitions 
that have boosted top lines, particularly for Lithia, Asbury, Group 1 and Sonic. 

Additionally, the auto retailers posted cumulative net income of nearly $3.2 billion in the first half of 2022, in contrast to an 
average of $759 million in 2018 and 2019. This represents a stunning 334% in earnings growth from pre-pandemic 
earnings levels and 2022. 

The real change can be seen in net income as a percent of revenue. In 2018 and 2019, these companies averaged 1.8% 
net income margin, while in the first half of 2022, margins rose to a cumulative 4.9%, an increase of 172% from 2018 and 
2019 levels. Four companies posted net income to sales margins of 5% or greater, with Asbury leading the pack at 5.6%.   

In light of record setting profits, the direction of net profit margins is a widely discussed topic throughout the industry, and 
time will tell if auto retailers and their OEM partners have fundamentally changed the business model allowing for 
sustainable, higher margins. For its part, Wall Street is a bit skeptical as total market capitalization for the new car auto 
retailers is up only 118% since June 2018, relative to earnings increasing 334%, significantly bringing down the publics’ 
estimated blue sky multiples at current stock prices. 

New Car Public Groups* Summary 
Financials, $ in Millions 

First Half 
2018 

First Half 
2019 

First Half 
2020 

First Half 
2021 

First Half 
2022 

% Change 

2022 vs. 2018 

Revenue $    42,138 $    42,009 $    35,717 $    53,491 $    64,541 +53.2% 

Net Income  $      736.6 $      781.3 $      228.5 $   2,314.7 $   3,193.6 +333.6% 

Net Income as a % of Revenue 1.7% 1.9% 0.6% 4.3% 4.9% +188% 

Market Cap (As of end of Q2) $    14,160   $    14,536   $    13,900   $    36,620   $    30,823  +117.7% 

Estimated Blended Blue Sky Multiple  

(As of the end of Q2 based on TTM earnings) 

5.6x 5.7x 5.1x 5.8x 3.4x -39.4% 

* Includes Asbury, AutoNation, Group 1, Lithia, Penske & Sonic 

Sources: Automotive News, J.D. Power & LMC Automotive, Yahoo Finance, Microsoft Finance, SEC Filings, Kerrigan 
Advisors’ Research & Analysis  
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About Kerrigan Advisors: 
Kerrigan Advisors has the honor of advising the industry’s leading dealers through the lifecycle of growing, operating and, 
when the time is right, monetizing their businesses. Since our firm’s founding, we have represented on auto retail’s largest 
transactions, including several of the Top 150 Dealership Groups, more than any other firm in the industry. Kerrigan 
Advisors works with auto retail’s leading families on their growth strategy, capital allocation, real estate and buy/sell 
transactions. Kerrigan Advisors is often asked to keynote top auto retail conferences, as well as leading manufacturer 
events. In addition to The Kerrigan Index™ monthly, the firm publishes a quarterly Blue Sky Report®, the industry 
authority on blue sky multiples and buy/sell trends. To sign up to receive both reports, please email your contact 
information to info@kerriganadvisors.com or visit our website at www.KerriganAdvisors.com. 

 
No Guaranty or Warranty of Accuracy or Completeness  
Kerrigan Advisors takes great care in ensuring the accuracy and reliability of the information provided in this report. However, Kerrigan Advisors cannot 
guaranty the accuracy of all information provided by third parties. While Kerrigan Advisors has obtained information from sources it believes to be reliable, 
Kerrigan Advisors undertakes no duty of due diligence or independent verification of any information it receives. Therefore, Kerrigan Advisors takes no 
responsibility or liability for the accuracy, content, completeness, legality, or reliability of the information contained in this report. This report represents the 
results of past performance and is not a reliable indication of future performance. The content in this report is provided “as-is” and no warranties, promises 
and/or representations of any kind, expressed or implied, are given as to the nature, standard, accuracy or reliability of the information provided in this 
report nor to the suitability or reliability of the information to your particular circumstances.  

Limitation on Liability  
Kerrigan Advisors expressly disclaims any liability whatsoever for any loss howsoever arising from or in reliance upon the whole or any part of the contents 
of this report. Kerrigan Advisors assumes no liability as regards to any investment, divestment or retention decision taken on the basis of this report. In no 
event will Kerrigan Advisors be liable for direct, indirect or incidental, special or consequential damages resulting from this report.  

No Client Relationship or Investment Advice  
This report has been prepared solely for informational purposes. Your receipt of this report does not create a client-advisor relationship, or any relationship, 
between you and Kerrigan Advisors. This report is intended only to provide general information and shall not be construed as the basis for any investment 
decision. For avoidance of doubt, under no circumstances shall any of the information provided in this report be construed as a recommendation to invest, 
buy or sell or investment advice of any kind. Before acting on any information in this report, Kerrigan Advisors recommends you consult your own financial 
and other advisors.  

Use of Report  
The content contained herein is proprietary to Kerrigan Advisors. The content shall not be used for any unlawful or unauthorized purposes and may not be 
copied or distributed without the prior written consent of Kerrigan Advisors. 

mailto:info@kerriganadvisors.com
http://www.kerriganadvisors.com/

